LAA REVIEW PANEL – INFORMATION FOR CANDIDATES

What is the role of the Review Panel?

The panel is made up of Independent Funding Adjudicators (IFAs) and Independent Costs Assessors (ICAs). Appeals about the grants and continuation of funding are referred to IFAs and appeals about costs are referred to ICAs. 

There is also a sub-panel of IFAs who are appointed as members of the Special Controls Review Panel (SCRP) which considers appeals in relation to cases which are defined as falling under Special Controls. The right to review to an IFA is required by the Civil Legal Aid (Procedure) Regulations 2012 (as amended). The Procedure Regulations also provide the right to a review to SCRP for cases subject to Special Controls. The right to review to an ICA is set out in contracts between the LAA and solicitors providing civil and criminal legal aid.

Who qualifies for membership?

The membership criteria are contained in the Review Panel Arrangements. Membership is open to solicitors, barristers, Fellows of the Chartered Institute of Legal Executives and Costs Lawyers. As a minimum, all Panel Members must have a practising certificate and be actively involved in legal aid work. If in doubt about your own eligibility, please email us: LAA.Review.Panel.Membership@Justice.gov.uk.


What type of appeals would I receive?

There are two factors here: firstly, the role you are seeking on the Panel and secondly, your areas of expertise. 

There are four potential roles. Candidates can opt for one or more of them:

1. Independent Funding Adjudicator (IFA)
2. Independent Costs Assessor (ICA)
3. Member of the Special Controls Review Sub Panel (SCRP)
4. Member of the crime VHCC Sub Panel

When you apply to join the Panel, we will ask you to identify the categories of law and/or costs where you have expertise. We will then allocate on this basis and ask you to confirm your skills set and eligibility annually.

Appeals are reviewed internally within the LAA and if a client or provider remains dissatisfied with the decision, the appeal is referred to the Panel. Most appeals are considered by a sole Panel Member. 

Panel Members are required to apply the regulations, contract provisions and published guidance to the facts before them in the application or the claim for costs. A typed-up decision with full reasons is required.  We will send this to the appellant.

More background about the Panel and public appointments generally can be found with the recruitment announcement.

What is the time commitment each year?

The commitment can vary enormously. It could be 20-80 hours over a year but it is difficult to generalise. Much depends on the current volumes in a category of work, how many other Panel Members have the same skills set and each person’s availability to take appeals, sometimes at short notice. Some Panel Members are better equipped to take urgent appeals than others.  Rest assured we will contact you to check your availability before allocating. No candidate should feel discouraged due to concerns about the workload.

IMPORTANT: Although we offer some flexibility, please remember this is a public appointment carrying responsibilities. If we are repeatedly unable to allocate appeals to you, this calls into question the purpose of you being a member of the Review Panel. Under the Review Panel Arrangements, we may decide to terminate membership if a Panel Member has not carried out any work for six months or more without good reason.

How long will the recruitment process take?

As these are public appointments there is a process to be followed which is captured in the Cabinet Office’s Governance Code on Public Appointments - GOV.UK the LAA must seek ministerial or CEO approval at four different stages in the recruitment process: (a) to begin the recruitment process, (b) to close the recruitment, (c) to agree the list of candidates shortlisted for interview and (d) to approve the candidates deemed appointable at interview.

Aside from those approvals, there are due diligence and security checks at either end of the process and multiple interviews to arrange and evaluate.

Regrettably, the process to take up to 9-12 months but we will keep candidates updated at key stages. 

What does the interview entail?

Shortlisted candidates will have an interviewing panel of three, two of whom are employees of the Legal Aid Agency. The third person is an Independent Panel Member who is selected from a pool of people nominated by the Lord Chancellor to support public appointment recruitment. They are not employed by the Legal Aid Agency or the wider Ministry of Justice.

IMPORTANT: The interview is not a formality. Based on the interview alone, the interviewing panel must justify their recommendation to the Minister that the candidate is appointable. 

Candidates are expected to have a high level understanding of the role and the work of the Review Panel before the interview. 

It is important to take note of the person specification in the recruitment announcement as this sets out the essential and desirable skills being sought. The interview questions will relate to these skills.  The interview is not a test of legal knowledge or billing.

Please be aware that some questions may seek specific examples rather than generalised, theoretical answers. 

Interviews are likely to take place using Microsoft Teams.
  
When would I take up the post if successful and how long my term be?

Subject to ministerial approval, we are aiming for successful candidates to join the Panel on 1 August 2026 for a term of five years. 

Please note that all appointments are subject to Ministerial approval and the satisfactory outcome of security checks, references and due diligence.

If I am unsuccessful, can I ask for feedback and would I be able to reapply at a later date?

We welcome the opportunity to provide feedback for candidates who request it. Unsuccessful candidates can re-apply when the next recruitment exercise occurs, assuming they still meet the basic membership criteria.

What about induction and training?

We will run a series of modules using Microsoft Teams for new Panel Members. We will provide a general introduction and overview about the Review Panel. Separate sessions will cover the decision-making aspects and we will signpost you to the Appeals Manual which provides more detailed guidance. 

How would I be paid?

We will set you up on the Judicial Payroll and you then fill in a claim form after each piece of work. The Agency is required to deduct income tax and National Insurance on all payments to Panel Members. We cannot accept invoices.

Most appeals are considered by a single Panel Member at an hourly rate of £52. Different rates apply for the relatively small proportion of appeals heard in committee. The committee chair is paid £180.85 plus VAT per half day while other Panel Members are remunerated at the rate of £143.55 plus VAT per half day.
The Review Panel Arrangements also provide that a higher fee may be agreed between the Review Panel Manager and those forming the committee where the case or cases are exceptionally complex.

Would I be required to travel as part of the role?

As most appeals are considered by a sole Panel Member and committee meetings are normally convened on a virtual basis, very little travel is required these days. However, we cannot rule out the need to travel completely.

What happens if I am asked to consider an application or bill but I know the appellant and/or the solicitor?

We try to avoid obvious conflicts of interest when allocating appeals but the onus is on you as the Panel Member to flag up a potential conflict of interest even if you feel the situation might not prevent you from considering on the appeal. Advice can be sought from the LAA.

How quickly will you require a decision on an appeal?

We will normally require a decision and reasons within 10 working days. Some bills and urgent cases require a decision much sooner. If that’s the case, we will tell you before allocating. 

Would I take a decision on my own or as part of a committee?

In most cases a Panel Member will take a decision on their own but if an Independent Funding Adjudicator feels the appeal is of exceptional complexity or importance, they can recommend it is considered by two or more Panel Members sitting as a committee. A costs appeal can also be referred to a committee due to its complexity and/or value.

All appeals referred to our sub panel, the Special Controls Review Panel are considered in committee.

IMPORTANT: Please note that in the interests of security, we will not allocate appeals to Hotmail or Gmail accounts. Successful candidates are responsible for ensuring a secure email account is available for Review Panel work such as a CJSM or work-based account.

How can I find out more information? 

Please see the Review Panel Arrangements or contact us: LAA.Review.Panel.Membership@Justice.gov.uk.
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