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[bookmark: _Toc169597846]Indicative Timetable
Please note that these dates may be subject to change. 

	Closing date
	29 August 2024
	Short-listing meeting
	16 September 2024
	Candidate interviews
	30/09/2024
	Start/provisional date:
	01 December 2024


[bookmark: _Toc169597847]Role Description

[bookmark: _Toc169597848]Introduction from the Chair of the Public Body 
Chair of Dstl Board message to candidates
 
Dear Candidate
 
Thank you for your interest in the role of Non-Executive Member (NEM) of the Dstl Board. Dstl is a most remarkable organisation of 5,000 scientists, engineers, technologists and other specialists performing an extraordinary range of vital work that helps to keep our nation safe. We are literally ‘The Science Inside’ defence and security. To whet your appetite, take a look at some of the things we have been involved in this past year on our website.
 
Since being established in its current form just over 20 years ago, and with a lineage reflecting how science and technology has consistently underpinned national security, Dstl has experienced an unprecedented level of growth. This is partly driven by the increasing importance attached to defence and security as well as the Government’s determination to invest in science and technology more generally. Dstl is by far the largest of the Public Sector Research Establishments, with an annual income that now surpasses £1bn per annum.
 
This growth in what is expected of Dstl to deliver over the coming years presents both opportunities and challenges for the Executive Team. As a Dstl NEM, your role will be to use your business leadership experience to support, counsel and challenge the Executive through working together as an advisory board that provides assurance to the MOD owner. We are currently looking to replace one of the NEMs whose term of office is coming to an end. The new NEM may also be appointed as a member of the Audit and Risk Assurance Committee should your experience be suitable. The role will bring a level of commercial or operational acumen that is relevant in helping Dstl work increasingly in partnership with industry. The operating model will also need to evolve to support growth in demand, so experience in leading large scale change, infrastructure (estates and digital) and safe working in hazardous environments will also be welcome.
 
To find out more about this opportunity please read the enclosed information.
 
I look forward to hearing from you should you decide these opportunities match your own interests and experience, and you wish to apply.
 
Adrian Belton, Dstl Chair

Role Description
Dstl is led by a Board of Directors which includes the Chair and five Non-Executive Members (including one MOD NEM). We are seeking an exceptional individual to join the Dstl Board as a Non-executive Member (NEM), and potentially a member of the Audit and Risk Assurance Committee, with an anticipated start date of 01 December 2024, subject to security clearance.

The key responsibilities of a Dstl NEM include:
• To provide an independent perspective to the strategic direction of Dstl’s work;
• To encourage and support Dstl’s drive for continuous improvement through objective, constructive challenge and scrutiny of Dstl’s performance;
• To make a creative contribution by questioning existing ways of working and encouraging innovation and new thinking;
• To share knowledge and expertise with both the Board and individual Executive Directors as appropriate;
• To contribute to Board sub-committees and significant change programme boards as appropriate;
• To build effective relationships with Board colleagues, internal and external stakeholders;
• To actively communicate Dstl’s role to internal and external stakeholders, and to understand any challenges/concerns;
• To role model Dstl’s guiding principles.

The successful candidate will be required to undertake Security Check clearance. 

The successful candidate must abide by the Seven Principles of Public Life and the Code of Conduct for Board Members

[bookmark: _Toc169597849]Essential Criteria
Candidates are required to demonstrate, in an organisation of comparable scale and complexity to Dstl:

Strategic Leadership
• Senior leadership experience, derived from a professional career at a senior level, able to contribute to the development of strategy and associated longer-term issues, introduce new thinking and challenge existing ways of doing things;
• Driving delivery and transformational changes to ensure all challenges facing the business are dealt with effectively and at pace.
• Ability to provide a challenging and supportive role to the Dstl Chair, Chief Executive and other senior executives, using sound judgment, analysis and decision-making skills;
• An engaging and collaborative working style, demonstrating leadership and influencing skills with a range of stakeholders.

Professional Expertise
Thorough and contemporary understanding and knowledge of one or more of the following fields: 
• Science, technology and innovation
• Digital, MI, and AI
• Infrastructure and safety
• Transformation and cultural change

[bookmark: _Toc169597850]Desirable Criteria 
It is desirable that the successful candidates bring:
• An interest in the challenges of Government and an understanding of the public sector;
• Wider experience of other sectors to foster diversity of thought;
• Mentoring and counselling colleagues to help them realise their full potential.

[bookmark: _Toc169597851]Dstl
Dstl is one of the principal government organisations dedicated to science and technology in the defence and security field.

Dstl supplies specialist services to MOD and wider government, working collaboratively with external partners in industry and academia worldwide, providing expert research, specialist advice and invaluable operational support.

We are innovative, collaborative and impactful.

Our responsibilities include:
• Supplying sensitive and specialist science and technology services for MOD and wider government
• Providing and facilitating expert advice, analysis and assurance on defence procurement
• Leading on the MOD’s science and technology programme
• Understanding risks and opportunities through horizon-scanning
• Acting as a trusted interface between MOD, wider government, the private sector and academia to provide science and technology support to military operations by the UK and her allies
• Championing and developing science and technology skills across MOD
• International work such as coordinating the UK’s involvement in NATO science and technology activity

Further information about Dstl can be found on our web page and in the Dstl Framework Document.

[bookmark: _Toc169597852]Board Composition
The Dstl Board (in an advisory capacity) exercises strategic oversight of Dstl and provide assurance to MOD, of Dstl in the delivery of its objectives. Its key roles are to:

• Advise on the development of Dstl’s organisational strategies and business plans;
• Advise on Dstl’s risk appetite and the controls in place to manage risks and threats to Dstl achieving its objectives, and to address opportunities;
• Monitor organisational performance and seek assurance around the effectiveness of mitigations required;
• Advise on the health of Dstl’s capabilities and the quality of the S&T;
• Advise on, and endorse, investment proposals in support of Dstl’s business plans that are above the delegation of the Chief Executive, before submission to MOD;
• Seek assurance that Dstl is operating in compliance with relevant policies and standards.

The Board comprises:

• An independent non-executive Chair;
• Chief Executive of Dstl;
• Independent Non-Executive Members (NEMs). The role of the NEMs is to provide expert advice, guidance and challenge to the Dstl Executive team;
• The Ministry of Defence’s formal NEM, representing the Ministry of Defence on the Board, who is consulted on matters that have consequences for the wider Department or Government. The Ministry of Defence NEM will also advise the Sponsor on the strategic direction and performance of Dstl and the effectiveness of the Chair;
• Dstl Chief Finance Officer;
• Dstl Chief Science and Technology Officer;
• Other members of the Executive as agreed between the Chair and Chief Executive.

The Board is supported by an Audit and Risk Assurance Committee, chaired by a NEM.
[bookmark: _Toc31032245]
[bookmark: _Toc139023385][bookmark: _Toc169597853]The Role of the Dstl Audit and Risk Assurance Committee
The Dstl Board has established an Audit and Risk Assurance Committee as a sub-committee of the Board to support them in their responsibilities for issues of risk, control and governance by reviewing the comprehensiveness of assurances in meeting the Board and Accounting Officer’s assurance needs, and reviewing the reliability and integrity of these assurances.
The Audit and Risk Assurance Committee does not have any executive responsibilities nor is charged with making or endorsing any decisions. It takes care to maintain its independence.
The Audit and Risk Assurance Committee advises the Board and the Chief Executive on:
· the strategic processes for risk, control and governance, taking into account related ethical standards, and the Governance Statement
· the accounting policies, the accounts, and the Annual Report, including the process for review of the accounts prior to submission for audit, levels of error identified, and management’s letter of representation to the external auditors
· the planned activity and results of both internal and external audit
· adequacy of management response to issues identified by audit activity
· assurances relating to the management of risk and corporate governance requirements for Dstl
· proposals for tendering for external audit services or for purchase of non-audit services from contractors who provide audit services
· anti-fraud policies, whistle-blowing processes, and arrangements for special investigations
· Its own effectiveness through periodic review, and reporting the results of those reviews to the Board.


[bookmark: _Toc169597854]The Ministry of Defence
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Who we are?
The Ministry of Defence (MOD) is made up of 19 organisations: Head Office, four Military Commands, the Defence Nuclear Organisation, UK Space Command and 11 Enabling Organisations. 
 
Head Office provides the Department of State function and political and military strategic direction for the Department
 
There are four Military Commands that generate military capability and operate it in accordance with Defence policy objectives as directed by Head Office. The three individual service commands are an integral part of their respective services and the information contained in the sections linked to below covers both the command and the service.

· Navy Command
· Army Command
· Air Command
· Strategy Command

The Defence Nuclear Organisation is a Top-level Budget that manages the portfolio of Defence nuclear programmes.

The UK Space Command is a Joint Command staffed from the Royal Navy, British Army, Royal Air Force, and the Civil Service. It officially formed on 1 April 2021.

MOD is a ministerial department, supported by 26 agencies and public bodies. Additional information can be found on www.gov.uk.

What we do
We work for a secure and prosperous United Kingdom with global reach and influence. We will protect our people, territories, values and interests at home and overseas, through strong armed forces and in partnership with allies, to ensure our security, support our national interests and safeguard our prosperity.



[bookmark: _Toc169597855]Terms and Conditions of Appointment

Nationality requirements
Open to UK nationals only.

This post is not open to candidates who hold a dual nationality.

[bookmark: _Toc169597856]Appointment and tenure of office
Appointments are for the term set out in this advert, with the possibility of re-appointment for a further term, at the discretion of Ministers or the Approving Authority.  Any re-appointment is subject to satisfactory annual appraisals of performance during the first term in the post. If re-appointed, the total time served in post will not exceed more than two terms or serve in any one post for more than ten years. The appointment will be for a period of three years. Your annual appraisal performance will be assessed by the Chair of Dstl Board, Board requirements and at Ministerial discretion. Likely start date 01 December 2024

[bookmark: _Toc169597857]Status of appointment
You will not become a member of the Civil Service. You will not be subject to the provisions of employment law.

Time commitment
 The post requires a time commitment of approximately 25-30 days a year.

[bookmark: _Toc169597858]Remuneration, allowances and abatement
The annual fee for this role is £18,000. The appointment is not pensionable. Reasonable travel and subsistence expenses will be reimbursed in line with MOD's policy, with all costs borne by Dstl.

[bookmark: _Toc169597859]Pension and redundancy
This is an office holder appointment and does not attract any benefits under any Civil Service Pension Scheme. You will not be eligible for redundancy pay as you are not an employee. No other arrangements have been made for compensation upon termination because an office holder who is appointed for a limited duration would have no expectation of serving beyond that period.

Location 
Meetings are usually held at Porton Down, Salisbury, Wiltshire, SP4 0JQ. Occasional travel to other locations may be required. 

Termination of Appointment 
The successful candidate(s) may resign at any time by notice in writing to Minister for Defence Procurement.  Subsequently, the Minister for Defence Procurement can remove you from office if you fail to perform the duties required in line with the standards expected in public office. 


Confidentiality 
You will be subject to the provisions of the Official Secrets Act and required to exercise care in the use of official information acquired in the course of official duties, and not to disclose information which is held in confidence.

[bookmark: _Toc169597860]Application and Selection Process

[bookmark: _Hlk139959469]To apply you will need to provide:

	1.
	A Curriculum Vitae
	which provides details of your education and qualifications, employment history, directorships, membership of professional bodies and details of any publications or awards

	2.
	A supporting statement 
	explaining how you meet the eligibility criteria. Make sure you refer to the contents of the candidate information pack and provide specific examples which demonstrate proven and demonstrable expertise or ability.  Please ensure your full name and the campaign reference number are clearly stated at the top of your CV and additional papers

	3.
	Information relating to any outside interests or reputational issues
	Further information below


	4.
	2 x References
	include in your supporting statement contact details for two referees, names and email addresses “(by providing their details you are giving consent for us to contact them should you be successful at the shortlisting stage)” and any conflict of interest



The Advisory Assessment Panel reserves the right to only consider applications that contain all of the elements listed above, and that arrive before the published deadline for applications.

[bookmark: _Toc169597861]Overview of the Application Process

[bookmark: _Toc169597862]How to Apply
Public appointments are made on merit following a fair and open competition process which is conducted in accordance with the Governance Code for Public Appointments. We will deal with your application as quickly as possible and will keep you informed at key stages. We aim to conclude the appointment process within three months of the deadline for applications – this is in accordance with the Governance Code. 


The assessment process
1. Ministers are responsible and accountable to Parliament for the public appointments made within their department. As a result, they must be consulted at every stage of the appointments process.

2. An Advisory Assessment Panel (“Panel”) is appointed by Ministers or their delegated Approving Authority to assist them in their decision making. The role of the Panel is to decide, objectively, which candidates meet the eligibility criteria for the role.

3. At the shortlisting meeting the Panel will assess applications against the eligibility criteria and decide which candidates should be recommended for interview. Ministers or the Approving Authority will then be consulted on the Panel’s recommended shortlist.

4. Once the shortlist has been agreed by Ministers or the Approving Authority, you will be advised (by e-mail) whether you have been shortlisted. Those shortlisted will be invited to an interview, to be held at Ministry of Defence, Main Building, London, SW1A 2HB.

5. The Panel will meet again to interview candidates and determine who is appointable to the role. The names of all appointable candidates are provided to Ministers or the Approving Authority. It is then for Ministers or the Approving Authority to determine merit and decide who should be appointed. In some circumstances, Ministers or the Approving Authority may choose not to appoint any candidates and re-run the competition.

6. The Panel’s recommendations will be provided to Ministers or the Approving Authority in a report which details the assessment method used and the outcome of each interview. They will then be asked to agree on the candidate(s) who should be appointed.

7. Once the decision on the appointment has been made, interviewed candidates will be advised of the outcome of their application. Successful candidates will be issued with their Terms & Conditions and a letter of appointment should they agree to take up the position.

[bookmark: _Toc169597863]Eligibility
Most people can apply for a public appointment. We actively encourage applicants who can bring new talent and fresh perspectives to the services we all care about. Whatever your interests, background, and experience there is an opportunity for you to get involved.
You can be a public appointee alongside your job, as long as you have the time to do both roles. In general, you should have the right to work in the UK to be eligible to apply for a public appointment. Any nationality requirements will be specified in the vacancy details.
The Government expects all holders of public office to work to the highest personal and professional standards. 

You cannot be considered for a public appointment if:

· You are disqualified from acting as a company director (under the Company Directors Disqualification Act 1986);
· Have an unspent conviction on your criminal record
· Your estate has been sequestrated in Scotland or you enter into a debt arrangement programme under Part 1 of the Debt Arrangement and Attachment (Scotland) Act 2002 (asp 17) as the debtor or have, under Scots law, granted a trust deed for creditors.

When you apply, you should declare if:

· You are, or have been, bankrupt or you have made an arrangement with a creditor at any point, including the dates of this
· You are subject to a current police investigation.

You must inform the sponsor department if, during the application process, your circumstances change in respect of any of the above points. 

When you apply you should also declare any relevant interests, highlighting any that you think may call into question your ability to properly discharge the responsibilities of the role you are applying for. You should also declare any other matters which may mean you may not be able to meet the requirements of the Code of Conduct of Board Members (see Outside interests and reputational issues section below).

If you need further advice, please contact DSTLRecruitment@dstl.gov.uk

[bookmark: _Toc169597864]Security Clearance
The successful candidate will be required to undertake the minimum Security Check clearance. Additional Security Clearance may also be required for certain roles. This will be specified in the vacancy details. Further information on National Security Vetting can be found on the Gov.uk website here.
 
[bookmark: _Toc169597865]Equality & Diversity
The Ministry of Defence value and welcome diversity.  The appointment will be governed by the Principle of Public Appointment based on merit with independent assessment and transparency of process. Successful candidate(s) will need to demonstrate that they meet the criteria for this appointment.

We encourage applications from talented individuals from all backgrounds and experience across the whole of the United Kingdom.  Boards of public bodies/Advisory Committees are most effective when they reflect the diversity of views of the society they serve and this is an important part of the Government’s levelling up agenda.

We collect data about applicants’ characteristics and backgrounds, including information about people’s educational and professional backgrounds, so that we can make sure we are attracting a broad range of people to these roles and that our selection processes are fair for everyone. Without this information, it makes it difficult to see if our outreach is working, if the application process is having an unfair impact on certain groups and whether changes are making a positive difference.

[bookmark: _Toc169597866]Disability Confident
We are a member of the Government’s Disability Confident scheme. We use the Disability Confident scheme symbol, along with other like-minded employers, to show our commitment to good practice in employing people with a disability. The scheme helps recruit and retain disabled people. As part of implementing the scheme, we guarantee an interview for anyone with a disability whose application meets the minimum criteria for the role and who has asked that their application is considered under the scheme. Indicating that you wish your application to be considered under the scheme will in no way prejudice your application. By ‘minimum criteria,’ we mean that you must provide evidence which demonstrates that you meet the level of competence required under each of the essential criteria, as set out in the job-advert. When you apply you will have the opportunity to select if you would like your application considered under this scheme.

[bookmark: _Toc169597867]Reasonable Adjustments
Government departments are committed to making reasonable adjustments to make sure applicants with disabilities, physical or mental health conditions, or other needs are not substantially disadvantaged when applying for public appointments. This can include changing the recruitment process to enable people who wish to apply to do so.

Some examples of reasonable adjustments are:
· Ensuring that application forms are available in different or accessible formats
· Making adaptations to interview locations
· Allowing candidates to present their skills and experience in a different way.
· Giving detailed information on the selection / interview process in advance to allow candidates time to prepare themselves.
· Allowing support workers, for example sign language interpreters
· Making provision for support animals to attend.

When you apply you will have the opportunity to request reasonable adjustments to the application process.

[bookmark: _Toc169597868]Principles of Public Life
Holders of public office are expected to adhere to and uphold the Seven Principles of Public Life. 
SELFLESSNESS – Holders of public office should act solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family or their friends. 
INTEGRITY – Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties. 
OBJECTIVITY - In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 
ACCOUNTABILITY – Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 
OPENNESS – Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 
HONESTY – Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 
LEADERSHIP – Holders of public office should promote and support these principles by leadership and example.

[bookmark: _Toc169597869]Code of Conduct for Board Members
The Government expects all holders of public office to work to the highest personal and professional standards. In support of this, all non-executive board members of UK public bodies must abide by the principles set out in the Code of Conduct for Board Members of Public Bodies. The Code sets out the standards expected from those who serve on the boards of UK public bodies and will form part of your terms and conditions of appointment.

[bookmark: _Toc169597870]Management of outside interests
Holders of public office are expected to adhere and uphold the Seven Principles of Public Life and the Code of Conduct for Board Members of Public Bodies. Before you apply you should consider carefully:

· any outside interests that you may have, such as shares you may hold in a company providing services to government.
· any possible reputational issues arising from your past actions or public statements that you have made.
· and/or - any political roles you hold or political campaigns you have supported which may call into question your ability to do the role you are applying for. 

You will need to answer relevant questions in relation to these points when making an application. Many conflicts of interest can be satisfactorily resolved and declaring a potential conflict does not prevent you from being interviewed. If you are shortlisted for an interview, the panel will discuss any potential conflicts with you during that interview, including any proposals you may have to mitigate them and record that in their advice to Ministers or the Approving Authority.

Alongside your own declaration, we will conduct appropriate checks, as part of which we will consider anything in the public domain related to your conduct or professional capacity. This may include searches of previous public statements and social media, blogs or any other publicly available information. The successful candidate(s) may be required to give up any conflicting interests and their other business and financial interests may be published in line with organisational policies.

Details of declared political activity will be published when the appointment is announced, as required by the Governance Code (political activity is not a bar to appointment but must be declared).


[bookmark: _Toc169597871]Application Feedback

We will notify you of the status of your application. We regret that we are only able to offer detailed feedback to candidates who have been unsuccessful at the interview stage.

[bookmark: _Toc169597872]How to complain

We aim to process all applications as quickly as possible and to treat all applicants with courtesy.  If you feel that you have a complaint about the way in which your application has been handled, please contact in the first instance Defence Business Service (DBS) Civilian Personnel Public Appointments Team DBSCivPers-ResPublicAppts@mod.gov.uk . If you are not completely satisfied with the response, please contact the MOD Public Appointments Team at DSOP-PublicAppointments@mod.gov.uk . 

We will acknowledge your complaint upon receipt and aim to provide a response within 15 working days.

[bookmark: _Toc169597873]Data protection

The Cabinet Office will use your data in line with their privacy policy.
The Ministry of Defence Public Appointments Supplementary Privacy Notice can be found at GOV.UK. 

Contact details and additional information

For additional information on this role please contact DSTLRecruitment@dstl.gov.uk

[bookmark: _Toc169597874]Assessment Advisory Panel

Name of the Panel Chair
Adrian Belton, Dstl Board Chair

Name of the Departmental Official (Department Panel Member)
Tara Usher, Head of Enabling Organisations Sponsorship

Name of the Independent Panel Members
Marc Overton, DE&S Non-Executive Director


Advisory Assessment Panel
Advisory Assessment Panels (AAP) are chosen by Ministers or the Approving Authority to assist them in their decision-making. These include a departmental official and an independent member. For competitions recruiting non-executive members of a board (apart from the Chair), the panel will usually include a representative from the public body concerned.

AAPs perform a number of functions, including agreeing an assessment strategy with Ministers or the Approving Authority, undertaking sifting, carrying out interviews in line with the advertised criteria and deciding objectively who meets the published selection criteria for the role before recommending to ministers which candidates they find appointable. It is then for the Minister or the Approving Authority to decide who to appoint to the role.
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