                                                                              			Annex A
About the Teachers’ Pension Scheme Pension Board (TPSPB)

Background

1. Lord Hutton recommended the establishment of Pension Boards for all public sector pension schemes to give scheme members, taxpayers and others confidence that the schemes are being efficiently and effectively administered.  He also recommended the establishment of Scheme Advisory Boards to provide a forum through which stakeholders can provide advice to the relevant Secretary of State on the desirability of changes to each scheme’s rules.  Those recommendations have been implemented in the Public Service Pension Act 2013.  Although these Boards provide additional layers of scrutiny and challenge, the Secretary of State retains overall responsibility and accountability for the scheme.  The Act says: 
“5 (1) Scheme regulations for a scheme under Section 1 must provide for the establishment of a board with responsibility for assisting the scheme manager (or each scheme manager) in relation to the following matters.
(2) those matters are-
(a) securing the compliance with the scheme regulations and other legislation relating to the governance and administration of the scheme and any statutory pension scheme that is connected with it;
(b) securing compliance with requirements imposed in relation to the scheme and any other connected scheme by the Pension Regulator;
          		(c) such other matters as the scheme regulations may specify.”
2. To assist the Secretary of State in the administration and the assessment of policy changes to the Teachers’ Pension Scheme both the TPSPB and the SAB were established with the expectation that they add value to existing administration arrangements. In the same way there is an expectation and a requirement that Board appointments are made based on individual knowledge, skills and experiences that can be used to improve the TPS for its members and employers. The combined skill set of those appointed to the Boards should be used to improve the scheme irrespective of affiliations outside of the Board.
TPSPB Role and Responsibilities 
	
3. The Act provides for the Board to have responsibility for assisting the scheme manager in securing compliance with scheme regulations and other legislation relating to the governance and administration of the scheme, and also securing compliance with requirements imposed by the Pensions Regulator.  The scheme administration itself is currently carried out by Capita under a contract with DfE, which is managed by officials.  This contract is due to end in 2025 when a new supplier will deliver the scheme. There is also a contract with Health Management. to assess ill health retirement applications and a Service Level Agreement with the Government Actuary’s Department (GAD) to provide actuarial advice.

4. The core role of the Board will therefore be to assist officials by having oversight of the administration and providing assurance on the effectiveness of the scheme administration and its control framework.    

5. To be effective and have the confidence of the membership, the Board must have authority to influence how the scheme is administered and to take action to address any failings.  The Board will therefore have a role in ensuring that the services provided reflect the needs of the membership and employers and provide Ministers and stakeholders with confidence that the scheme is continuing to develop and meet the changing needs of teachers and their employers. 

6. The Board focuses on three key areas:  
a. Administration: The TPSPB is responsible for monitoring the administration of the scheme and not for administering the scheme, the latter is for Teachers’ Pensions to undertake in line with the contract agreed between it and the Department.  However, the Board will ensure effective administration by close scrutiny and challenge of the level and quality of service provided for the membership and employers by the administrator; focussing on scheme performance, continuous improvement, value for money, risk management and compliance with statutory requirements.  In their role as a strategic Board, the Board contributes towards setting the strategic direction of the administration.  ensuring that it remains at the forefront of public sector pension scheme administration and meets the changing needs of members and employers.
b. Compliance: The TPSPB is responsible for overseeing compliance with requirements for governance and administration policies rather than developing or delivering them, the latter being for Teachers’ Pensions and/or the Department to manage.  
c. Governance: The TPSPB is responsible for scrutinising decisions relating to governance and/or administration rather than taking those decisions – these are for Teachers’ Pensions or the Department to take in line with contractual arrangements in place. The Board will add to the process whereby assurance is provided to the Accounting Officer (Permanent Secretary), members and employers regarding the effective financial management of the TPS. 
7. The Department has sought to give the TPSPB maximum scope to undertake its assurance role and, to support this, has given the Board the power to review audit plans and audit reports and report on effectiveness. Further details on the specific tasks that the Board will carry out for each of the three key areas can be found in the terms of reference.  

8. The Board will not be in a position to have detailed oversight of all aspects of scheme administration, due to the size of the TPS. In common with private sector schemes and Pensions Regulator guidance, the Board takes a risk-based approach and focuses attention on areas of the administration where there is evidence of high impact and/or probability of failure; where there are high levels of dissatisfaction; or where the administrator is failing to meet the outcomes specified in their contract.  To support the Board in making these judgements, they receive a variety of information including: risk registers; reports and feedback from the DfE contract manager; reports from the administrator on the range and quality of services; financial reports; details of complaints regarding the administration of the scheme; audit reports and feedback from stakeholders. 

9. As the Accounting Officer for the TPS, the Permanent Secretary retains financial responsibility for the TPS, so the contract management and day to day monitoring of the contractors will remain with DfE and outside of the responsibility of the Board, although they will report to the Board.  Secretariat support for the Board is provided by DfE officials and reflects the Pensions Regulator’s Code of Practice.
10. Following the awarding of the contract to Tata Consultancy Services (TCS), a Transition sub-committee has been set up to provide assurance to the Board that the transition to the new supplier and any commercial activities are being managed successfully.  
11. For future procurement exercises, the involvement of the Board will be discussed and agreed when the commercial project is established. This will ensure that the role of the Board follows Government policy on procurement, and will reflect the commercial and legal issues involved, at that time.  
Structure of the Board
12. The composition of the Board is currently: 
a. An independent Chair 
b. Five member representatives 
c. Five employer representatives
d. An independent pension specialist, and 
e. One DfE official (contract management)

There is the ability to review this arrangement and to flex the constitution to reflect changing circumstances.  

