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[bookmark: _Toc161845420]Indicative Timetable
Please note that these dates may be subject to change. 

	Closing date
	25 April 2024
	Short-listing meeting
	07 May 2024
	Candidate interviews
	21/05/2024
	Start/provisional date:
	01 October 2024


[bookmark: _Toc161845421]Role Description

[bookmark: _Toc161845422]Essential Criteria
A track record and demonstrable recent financial investment experience at a senior level. 

Broad and significant financial services experience.  

Demonstrable senior Board level experience as a trustee or non-executive director. 

[bookmark: _Toc161845424]Desirable Criteria 
Specific: 

Experience in one or more areas of property investment, digital, fundraising & people management.   

Independence of judgement with the capacity to bring fresh views to the strategic direction and decision making of the Board. 

General:

Ability to take a broad corporate view across the organisation’s management functions and the Board’s agenda. 

Demonstrable track record of working in teams and committees, scrutinising, challenging, and collaborating. 

Significant governance experience and a demonstrable strong reputation in their sector or network. 

Interest in or knowledge of the military and in particular older veterans.     



[bookmark: _Toc161845426]Introduction
The Royal Hospital Chelsea (RHC) is unique and to be considered for appointment as a Specially Appointed Commissioner you must be able to demonstrate the skills and experience required and have a proven track record of success in a given field.  

Specially Appointed Commissioners must espouse the 7 principles of public life (https://www.gov.uk/government/publications/the-7-principles-of-public-life); and uphold the qualities that are enshrined in the RHC’s values;   

Nurture belonging – unite through comradeship. United in a shared purpose, we live and work together as a community. Everyone has a place in our diverse social, military, and historical traditions. We build strong relationships through trust and loyalty.   

Respect individuals – listen and act.  We believe in the dignity and experiences of everyone. Each of us listens with humility and speaks with courage. Always acting with integrity, we treat each other with decency and care.   

Encourage pride – commit to high standards. We show appreciation and give people reason to take pride in what they do. We each welcome challenge and support others to improve. Together, we honour the mission of the Royal Hospital.   

Enjoy life – make people smile. We each enable people to lead happy, healthy, and fulfilling lives. The well-being of others is what motivates us. We delight in the difference we make within our communities and Nation.  

All appointments are made on merit, following fair and open competition.  

Overall, it is envisaged that Commissioners will have:  

  

Broad experience and good judgement;  

Interest in the Services, in particular the Army;  

Interest in care of the elderly;  

An open-minded approach;  

A willingness to contribute to guiding the development of the RHC outside of Commissioners’ meetings;  

The ability to bring influence to bear on issues of concern to the RHC;  

Time to be involved.  

  

The Royal Hospital Chelsea (RHC) is unique and to be considered for appointment as a Specially Appointed Commissioner you must be able to demonstrate the skills and experience required and have a proven track record of success in a given field.    

 

Person Specification  

  

Specially Appointed Commissioners are required to:  

Possess or develop a working knowledge and understanding of the RHC.   

Provide, as part of the Board of Commissioners, direction and leadership; this includes setting the RHC’s strategy, agreeing business plans to deliver the strategy and recruiting key staff.  

Hold the Executive Board to account on how the RHC is managed, how business plans are delivered and how the budget is spent.  

Represent the work and views of the RHC externally; this might be to ministers, parliamentarians, key stakeholders and the wider public.  

Attend all scheduled and unscheduled meetings of the Board of Commissioners and if appointed attend sub-committee meetings.  

Participate in broader RHC events and functions, for example Founder’s Day.  

Consider, comment and contribute by drawing on their individual expertise and judgement, as appropriate, on all agenda items and assist the Board of Commissioners to frame clear and unequivocal advice to the Executive Board.  

Be able and prepared to speak on a range of relevant issues and not just on their own areas of specialism.  

Provide formal and informal advice to the CEO and the wider Executive Board between meetings when required.  

Have proven senior leadership experience and knowledge of effective governance in a complex organisation in the private, public or voluntary sectors, with substantial main board-level experience as an executive or non-executive.  

Be an expert in their given field of specialism.   

Possess strong communications skills including an ability to offer challenge in a constructive, straightforward and open manner.  
 

Specially Appointed Commissioners:  

Must not misuse information gained in the course of their tenure for personal gain or for political profit, nor seek to use the opportunity of their appointment to promote their private interests or those of connected persons or organisations.  

Must comply with the RHC’s rules on the acceptance of gifts and hospitality.  

Must act in good faith and in the best interests of the RHC.  

Must ensure compliance with the Code of Conduct for Board Members of Public Bodies and the rules relating to the use of public funds and conflicts of interest. 

Role Description
Click or tap here to enter text.

Body Description
Click or tap here to enter text.

Board Composition
Click or tap here to enter text.
[bookmark: _Toc31032245]

[bookmark: _Toc161845428]The Ministry of Defence
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Who we are?
The Ministry of Defence (MOD) is made up of 19 organisations: Head Office, four Military Commands, the Defence Nuclear Organisation, UK Space Command and 11 Enabling Organisations. 
 
Head Office provides the Department of State function and political and military strategic direction for the Department
 
There are four Military Commands that generate military capability and operate it in accordance with Defence policy objectives as directed by Head Office. The three individual service commands are an integral part of their respective services and the information contained in the sections linked to below covers both the command and the service.

· Navy Command
· Army Command
· Air Command
· Strategy Command

The Defence Nuclear Organisation is a Top-level Budget that manages the portfolio of Defence nuclear programmes.

The UK Space Command is a Joint Command staffed from the Royal Navy, British Army, Royal Air Force, and the Civil Service. It officially formed on 1 April 2021.

MOD is a ministerial department, supported by 26 agencies and public bodies. Additional information can be found on www.gov.uk.

What we do
We work for a secure and prosperous United Kingdom with global reach and influence. We will protect our people, territories, values and interests at home and overseas, through strong armed forces and in partnership with allies, to ensure our security, support our national interests and safeguard our prosperity.



[bookmark: _Toc161845429]Terms and Conditions of Appointment

[bookmark: _Toc161845430]Appointment and tenure of office
Appointments are for the term set out in this advert, with the possibility of re-appointment for a further term, at the discretion of Ministers or the Approving Authority.  Any re-appointment is subject to satisfactory annual appraisals of performance during the first term in the post. If re-appointed, the total time served in post will not exceed more than two terms or serve in any one post for more than ten years. The appointment will be for a period of 3 years. Your annual appraisal performance will be assessed by the Royal Hospital Chelsea and at Ministerial / Approving Authority discretion. Likely start date 01 October 2024

[bookmark: _Toc161845431]Status of appointment
You will not become a member of the Civil Service. You will not be subject to the provisions of employment law.

Time commitment
The post requires a time commitment of approximately 25. Please note that this is an unpaid appointment. In exceptional circumstances the RHC may pay expenses.

[bookmark: _Toc161845432]Pension and redundancy
This is an office holder appointment and does not attract any benefits under any Civil Service Pension Scheme. You will not be eligible for redundancy pay as you are not an employee. No other arrangements have been made for compensation upon termination because an office holder who is appointed for a limited duration would have no expectation of serving beyond that period.

Location 
Meetings are usually held in London.

Termination of Appointment 
The successful candidate(s) may resign at any time by notice in writing to the Governor, General Sir Adrian Bradshaw.  Subsequently, the Governor can remove you from office if you fail to perform the duties required in line with the standards expected in public office. 


Confidentiality 
You will be subject to the provisions of the Official Secrets Act and required to exercise care in the use of official information acquired in the course of official duties, and not to disclose information which is held in confidence.

[bookmark: _Toc161845433]Application and Selection Process

[bookmark: _Hlk139959469]To apply you will need to provide:

	1.
	A Curriculum Vitae
	which provides details of your education and qualifications, employment history, directorships, membership of professional bodies and details of any publications or awards

	2.
	A supporting statement 
	explaining how you meet the eligibility criteria. Make sure you refer to the contents of the candidate information pack and provide specific examples which demonstrate proven and demonstrable expertise or ability.  Please ensure your full name and the campaign reference number are clearly stated at the top of your CV and additional papers

	3.
	Information relating to any outside interests or reputational issues
	Further information below


	4.
	2 x References
	include in your supporting statement contact details for two referees, names and email addresses “(by providing their details you are giving consent for us to contact them should you be successful at the shortlisting stage)” and any conflict of interest



The Advisory Assessment Panel reserves the right to only consider applications that contain all of the elements listed above, and that arrive before the published deadline for applications.

[bookmark: _Toc161845434]Overview of the Application Process

[bookmark: _Toc161845435]How to Apply
Public appointments are made on merit following a fair and open competition process which is conducted in accordance with the Governance Code for Public Appointments. We will deal with your application as quickly as possible and will keep you informed at key stages. We aim to conclude the appointment process within three months of the deadline for applications – this is in accordance with the Governance Code. 

The assessment process
1. Ministers are responsible and accountable to Parliament for the public appointments made within their department. As a result, they must be consulted at every stage of the appointments process.

2. An Advisory Assessment Panel (“Panel”) is appointed by Ministers or their delegated Approving Authority to assist them in their decision making. The role of the Panel is to decide, objectively, which candidates meet the eligibility criteria for the role.

3. At the shortlisting meeting the Panel will assess applications against the eligibility criteria and decide which candidates should be recommended for interview. Ministers or the Approving Authority will then be consulted on the Panel’s recommended shortlist.

4. Once the shortlist has been agreed by Ministers or the Approving Authority, you will be advised (by e-mail) whether you have been shortlisted. Those shortlisted will be invited to an interview.

5. The Panel will meet again to interview candidates and determine who is appointable to the role. The names of all appointable candidates are provided to Ministers or the Approving Authority. It is then for Ministers or the Approving Authority to determine merit and decide who should be appointed. In some circumstances, Ministers or the Approving Authority may choose not to appoint any candidates and re-run the competition.

6. The Panel’s recommendations will be provided to Ministers or the Approving Authority in a report which details the assessment method used and the outcome of each interview. They will then be asked to agree on the candidate(s) who should be appointed.

7. Once the decision on the appointment has been made, interviewed candidates will be advised of the outcome of their application. Successful candidates will be issued with their Terms & Conditions and a letter of appointment should they agree to take up the position.

[bookmark: _Toc161845436]Eligibility
Most people can apply for a public appointment. We actively encourage applicants who can bring new talent and fresh perspectives to the services we all care about. Whatever your interests, background, and experience there is an opportunity for you to get involved.
You can be a public appointee alongside your job, as long as you have the time to do both roles. In general, you should have the right to work in the UK to be eligible to apply for a public appointment.  There are a small number of specialist roles that are not open to non-British citizens. Any nationality requirements will be specified in the vacancy details.
The Government expects all holders of public office to work to the highest personal and professional standards. 

You cannot be considered for a public appointment if:

· You are disqualified from acting as a company director (under the Company Directors Disqualification Act 1986);
· Have an unspent conviction on your criminal record
· Your estate has been sequestrated in Scotland or you enter into a debt arrangement programme under Part 1 of the Debt Arrangement and Attachment (Scotland) Act 2002 (asp 17) as the debtor or have, under Scots law, granted a trust deed for creditors.

When you apply, you should declare if:

· You are, or have been, bankrupt or you have made an arrangement with a creditor at any point, including the dates of this
· You are subject to a current police investigation.

You must inform the sponsor department if, during the application process, your circumstances change in respect of any of the above points. 

When you apply you should also declare any relevant interests, highlighting any that you think may call into question your ability to properly discharge the responsibilities of the role you are applying for. You should also declare any other matters which may mean you may not be able to meet the requirements of the Code of Conduct of Board Members (see Outside interests and reputational issues section below).

If you need further advice, please contact Mark Taylor: Email address: mark.taylor@chelsea-pensioners.org.uk Phone: 020 7881 5254 Mobile: 07989 196563 

[bookmark: _Toc161845437]Security Clearance
The successful candidate will be required to undertake the minimum Baseline Personnel Security Standard checks in line with the Civil Service guidelines. Additional Security Clearance may also be required for certain roles. This will be specified in the vacancy details. Further information on National Security Vetting can be found on the Gov.uk website here.
 
[bookmark: _Toc161845438]Equality & Diversity
The Ministry of Defence value and welcome diversity.  The appointment will be governed by the Principle of Public Appointment based on merit with independent assessment and transparency of process. Successful candidate(s) will need to demonstrate that they meet the criteria for this appointment.

We encourage applications from talented individuals from all backgrounds and experience across the whole of the United Kingdom.  Boards of public bodies/Advisory Committees are most effective when they reflect the diversity of views of the society they serve and this is an important part of the Government’s levelling up agenda.

We collect data about applicants’ characteristics and backgrounds, including information about people’s educational and professional backgrounds, so that we can make sure we are attracting a broad range of people to these roles and that our selection processes are fair for everyone. Without this information, it makes it difficult to see if our outreach is working, if the application process is having an unfair impact on certain groups and whether changes are making a positive difference.

[bookmark: _Toc161845439]Disability Confident
We are a member of the Government’s Disability Confident scheme. We use the Disability Confident scheme symbol, along with other like-minded employers, to show our commitment to good practice in employing people with a disability. The scheme helps recruit and retain disabled people. As part of implementing the scheme, we guarantee an interview for anyone with a disability whose application meets the minimum criteria for the role and who has asked that their application is considered under the scheme. Indicating that you wish your application to be considered under the scheme will in no way prejudice your application. By ‘minimum criteria,’ we mean that you must provide evidence which demonstrates that you meet the level of competence required under each of the essential criteria, as set out in the job-advert. When you apply you will have the opportunity to select if you would like your application considered under this scheme.

[bookmark: _Toc161845440]Reasonable Adjustments
Government departments are committed to making reasonable adjustments to make sure applicants with disabilities, physical or mental health conditions, or other needs are not substantially disadvantaged when applying for public appointments. This can include changing the recruitment process to enable people who wish to apply to do so.

Some examples of reasonable adjustments are:
· Ensuring that application forms are available in different or accessible formats
· Making adaptations to interview locations
· Allowing candidates to present their skills and experience in a different way.
· Giving detailed information on the selection / interview process in advance to allow candidates time to prepare themselves.
· Allowing support workers, for example sign language interpreters
· Making provision for support animals to attend.

When you apply you will have the opportunity to request reasonable adjustments to the application process.

[bookmark: _Toc161845441]Principles of Public Life
Holders of public office are expected to adhere to and uphold the Seven Principles of Public Life. 
SELFLESSNESS – Holders of public office should act solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family or their friends. 
INTEGRITY – Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties. 
OBJECTIVITY - In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 
ACCOUNTABILITY – Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 
OPENNESS – Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 
HONESTY – Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 
LEADERSHIP – Holders of public office should promote and support these principles by leadership and example.

[bookmark: _Toc161845442]Code of Conduct for Board Members
The Government expects all holders of public office to work to the highest personal and professional standards. In support of this, all non-executive board members of UK public bodies must abide by the principles set out in the Code of Conduct for Board Members of Public Bodies. The Code sets out the standards expected from those who serve on the boards of UK public bodies and will form part of your terms and conditions of appointment.

[bookmark: _Toc161845443]Management of outside interests
Holders of public office are expected to adhere and uphold the Seven Principles of Public Life and the Code of Conduct for Board Members of Public Bodies. Before you apply you should consider carefully:

· any outside interests that you may have, such as shares you may hold in a company providing services to government.
· any possible reputational issues arising from your past actions or public statements that you have made.
· and/or - any political roles you hold or political campaigns you have supported which may call into question your ability to do the role you are applying for. 

You will need to answer relevant questions in relation to these points when making an application. Many conflicts of interest can be satisfactorily resolved and declaring a potential conflict does not prevent you from being interviewed. If you are shortlisted for an interview, the panel will discuss any potential conflicts with you during that interview, including any proposals you may have to mitigate them and record that in their advice to Ministers or the Approving Authority.

Alongside your own declaration, we will conduct appropriate checks, as part of which we will consider anything in the public domain related to your conduct or professional capacity. This may include searches of previous public statements and social media, blogs or any other publicly available information. The successful candidate(s) may be required to give up any conflicting interests and their other business and financial interests may be published in line with organisational policies.

Details of declared political activity will be published when the appointment is announced, as required by the Governance Code (political activity is not a bar to appointment but must be declared).

[bookmark: _Toc161845444]Application Feedback

We will notify you of the status of your application. We regret that we are only able to offer detailed feedback to candidates who have been unsuccessful at the interview stage.

[bookmark: _Toc161845445]How to complain

We aim to process all applications as quickly as possible and to treat all applicants with courtesy.  If you feel that you have a complaint about the way in which your application has been handled, please contact in the first instance Defence Business Service (DBS) Civilian Personnel Public Appointments Team DBSCivPers-ResPublicAppts@mod.gov.uk . If you are not completely satisfied with the response, please contact the MOD Public Appointments Team at DSOP-PublicAppointments@mod.gov.uk . 

We will acknowledge your complaint upon receipt and aim to provide a response within 15 working days.

[bookmark: _Toc161845446]Data protection

The Cabinet Office will use your data in line with their privacy policy.
The Ministry of Defence Public Appointments Supplementary Privacy Notice can be found at GOV.UK. 

Contact details and additional information

For additional information on this role please contact Mark Taylor: Mark.Taylor@chelsea-pensioners.org.ukPhone 020 7881 5254Mobile 07989 196563

[bookmark: _Toc161845447]Assessment Advisory Panel

Name of the Panel Chair
Name: Dr Caroline Shuldham  
Position on Panel: Chair 
Job Title: SAC of the RHC


Name of the Independent Panel Members
Name: Mr Stephen Penfold 
Position on Panel: Independent Panel Member 
Job Title: Self Employed

Name of the Other panel members 
Name: General Sir Adrian Bradshaw KCB OBE  
Position on Panel: Chair of Board of Commissioners 
Job Title: Governor  
 
Name: Professor Charles Mackworth-Young 
Position on Panel: Clinical Expert Member  
Job Title: SAC of the RHC 
 
Name: Mr Paul Foster  
Position on Panel: Nominations Panel Member  
Job Title: SAC of the RHC 

Name: Ms Caroline Trewhitt
Positon on Panel: Specialism Representative
Job Title: SAC of the RHC


Advisory Assessment Panel
Advisory Assessment Panels (AAP) are chosen by Ministers or the Approving Authority to assist them in their decision-making. These include a departmental official and an independent member. For competitions recruiting non-executive members of a board (apart from the Chair), the panel will usually include a representative from the public body concerned.

AAPs perform a number of functions, including agreeing an assessment strategy with Ministers or the Approving Authority, undertaking sifting, carrying out interviews in line with the advertised criteria and deciding objectively who meets the published selection criteria for the role before recommending to ministers which candidates they find appointable. It is then for the Minister or the Approving Authority to decide who to appoint to the role.
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