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	Overview


TPO is a statutory tribunal and Non-Departmental Public Body (NDPB) sponsored by the Department for Work and Pensions (DWP)
The Pensions Ombudsman (TPO) provides an accessible, free and impartial service for people with complaints about their pension scheme to help them resolve their dispute without having to go to court. The decisions of the Ombudsman are legally binding but in the first instance the organisation will try to resolve issues and disputes informally. 

TPO has undergone significant growth in recent years as pension membership has grown and it has taken on new responsibilities. The organisation has also undergone major transformation including redesign of the customer journey to provide a more modern digital experience. 

The TPO Board was established following a review in 2019 which recommended that a full board structure with a majority of NEDs be put in place to improve the governance of the growing organisation. 
DWP is seeking a Deputy Pensions Ombudsman to provide an enhancement to the body. The DPO acts independently to the Ombudsman, with the same powers, and ensures that complainants receive timely determinations as well as supporting decision making and contingency in the event of an extended absence by the Pensions Ombudsman. The same would apply in cases where the Pensions Ombudsman has a conflict of interest. The role of Deputy Pensions Ombudsman post does not bring with it any management responsibility for the running of The Pensions Ombudsman’s office.  

A Message from Anthony Arter, Chair 

Dear Candidate

Thank you for your interest in becoming a Deputy Pensions Ombudsman and Deputy Protection Fund Ombudsman.

The Pensions Ombudsman (TPO) service has constantly evolved from its establishment nearly 30 years ago.  Not only in its approach to resolving pension complaints but also in providing flexible working for staff.  

The number of complaints received has grown exponentially and as a consequence TPO has radically changed the way in which it operates, its governance and its corporate structure. The resolution of complaints and TPO’s processes continues to evolve in finding greater efficiencies while ensuring that it continues to provide an excellent customer service.
 
As the Deputy Pensions Ombudsman you will be determining pension disputes and also Pension Protection Fund complaints referred to TPO, and together with the Pensions Ombudsman, you will be responsible for ensuring a consistently high standard of impartial decision making.  Your Determinations are final and binding on both complainant(s) and respondent(s).

You will be joining the diverse and dedicated staff at TPO at an exciting time and will contribute your experience and expertise, supporting the Pensions Ombudsman in the Determination of pension complaints. If you share our values and possess the competencies, skills, qualities and judgment we are seeking, I hope you will consider applying for this important position.

Diversity and Equality of Opportunity

The Equality Act 2010 legally protects people from discrimination in the workplace and in wider society. DWP is committed to implementing the Act in all recruitment and selection activity. 
 
DWP and TPO are committed to providing services which embrace and value diversity and promote equality of opportunity. Our goal is to ensure that these commitments, reinforced by our Values, are embedded in our day-to-day working practices with all our customers, colleagues, and partners. We do not discriminate on the basis of age, disability, gender, marital status, sexual orientation, religion or belief, race, colour, nationality, ethnic or national origin, or (in Northern Ireland) community background, working pattern, employment status, gender identity, caring responsibility, trade union membership.
A Message from Peter Schofield, DWP Permanent Secretary

I want DWP and our arm’s-length bodies to be places where everyone, whatever 
their background, feels encouraged to achieve their potential. I believe attracting talented individuals from diverse backgrounds, including regional diversity and the 
full range of socio- economic groups, will allow us to be better able to provide the 
best possible support to those we serve.  
   
DWP continues to support Cabinet Office in working towards 50% of all public appointees to be female and 14% of all public appointments to come from ethnic minority backgrounds. We value diversity and inclusion and actively encourage and welcome applications from everyone.  
  
If you are looking for an opportunity to use your talents to make a difference to the 
lives of millions of your fellow citizens, we look forward to hearing from you. 


	The Pensions Ombudsman Governance Framework



The Framework Document between The Pensions Ombudsman and Pension protection Fund Ombudsman & The Department for Work and Pensions sets out the broad framework within which TPO operates. It details the legal origins of powers of the Pensions Ombudsman and the Pension Protection Fund Ombudsman as well as its functions. It is intended to guide the relationship between the DWP Directorate and all those working within TPO, in performing their duties to the highest standards of accountability, integrity and propriety.
	The Role of the Deputy Pensions Ombudsman


The Role of the Deputy Pensions Ombudsman:
· Investigating and determining pensions complaints; 
· Investigating and determining complaints and reviewable matters concerning the Pension Protection Fund; 
· Hearing appeals against decisions made by the Financial Assistance Scheme manager; 
· Maintaining a high standard of decision-making in terms of personal decisions and contributing to consistency of approach in decision-making across the office;
· Supporting and advising case workers on approaches to individual cases; and
· Where required supporting the Ombudsman in building constructive and effective relationships with external and internal stakeholders including DWP.
	Essential Criteria


Successful candidates will need to demonstrate:
· Experience of dispute resolution or adjudication;
· Ability to work autonomously on complex issues;
· A proven ability (experience) of making decisions requiring the analysis of complex issues with possibly significant legal and financial consequences with the ability to articulate technical communications for a lay audience;
· A proven ability in weighing evidence, setting out reasoned decisions and understanding principles of legislation; and
· Up to date working knowledge of the regulatory regime surrounding pensions and its practice;
	Desirable Criteria



· Excellent stakeholder management and communication skills, in particular the ability to engage and build effective relationships quickly with policy makers and other key stakeholders in the pensions industry;
· Understanding of the role of an ombudsman or experience of resolving complaints from consumers/members of the public;
·  Knowledge of the environment within which the public sector operates or a willingness to develop this.





	Terms of Appointment



Term: The appointments will be made by the Secretary of State for Work and Pensions for a fixed term of between three and five years. Reappointment may be considered subject to the individual’s performance, but this will be the exception rather than the rule We would like the successful candidates to take up appointment from October 2024. 

All public appointees are subject to annual performance appraisal. The Deputy Pensions Ombudsman will be assessed annually by the Senior Sponsor on behalf of the Secretary of State in accordance with your duties.

Remuneration 
The DPO will be entitled to an annual remuneration of £49,108.80, based on a day rate of £409.24 in line with judicial fees scales. The role offers access to the appropriate Civil Service Pension Scheme and pro-rata annual leave calculated from the full time equivalent of 30 days per annum.
Time Commitment:

A minimum time commitment of 10 days per month, 120 days annually.  Additional days may be approved and paid on a pro rata basis.

Location: The role is home based with an option to work out of the office.

Expenses: Reasonable travel and subsistence expenses incurred while performing the role can be claimed, in line with TPO Travel and Expenses Policy. 

Conduct: If appointed, the DPO will be expected to act in accordance with the Cabinet Office Code of Conduct for Board Members of Public Bodies  

Conflicts of interest: The DPO should avoid situations in which their TPO duties and private interests conflict or where there could be a suspicion of conflict. Candidates must declare any personal or business interests which may, or be perceived to, influence your judgments in performing your functions.

Performance Appraisal: Performance will be assessed annually by the Senior Sponsor on behalf of the Secretary of State in accordance with your duties.

Personal Liability: In any legal proceedings brought against you by a third party in connection with the performance of your duties in the offices, the Department will meet any civil liability which you incur, provided that you acted diligently, honestly and in good faith, and did not act recklessly, in relation to the matter in respect of which the liability was incurred. 

Security Clearance: The successful candidate will be required to undertake Baseline Personnel Security Standard checks in line with the Civil Service guidelines. Additional Security Clearance may also be required for certain roles. However, where this applies, candidates will be notified during the appointment process. Further information on National Security Vetting can be found on the Gov.uk website: 
https://www.gov.uk/government/publications/united-kingdom-security-vetting-clearance-levels/national-security-vetting-clearance-levels 
 
Standards in public life, political activity, eligibility and conflicts of interest
Standards in public life
Candidates must confirm that they understand the standards of probity required of public appointees outlined in the ‘Seven Principles of Public Life’ drawn up by the Committee on Standards in Public Life (Annex 1).
Eligibility  

Candidates must have the right to work in the United Kingdom to be eligible to apply for this role. 
Conflicts of interest
Applicants, in their supporting letter, must disclose information on personal connections, which if they were appointed, could lead to a conflict of interest, or be perceived as such.
It is very important therefore that all applicants provide appropriate details in their supporting letter of any interests which might be construed as being in conflict with the appointment for which they are applying.  If it appears, from the information provided on the form, that a possible conflict might exist, or arise in the future, this will be fully explored with the applicant with a view to establishing whether it is sufficiently significant to prevent the individual from carrying out the duties of the post.  The panel will do this at interview stage.
Annex 2 provides information on conflicts to help applicants evaluate whether or not they have a potential conflict.
How to apply 

To make an application you will need to apply using the Public Appointments website.
Once you have created an account, you will be required to apply for the vacancy using the following documents:
1. CV: This should be a maximum of two pages and include education, professional qualifications, and experience (including full employment history).
2. Accompanying supporting letter: This should be a maximum of two pages, font size 12. This is your opportunity to demonstrate how you meet each of the criteria set out in this information pack. The initial sift is based on this information, so it is important to fully address the criteria. You should aim to provide specific examples that demonstrate how your knowledge and experience matches each of the criteria, and which describe what your role was in achieving a specific result.

Please ensure your full name and the post you are applying for is clearly noted at the top of your letter. 

3. Personal Information and Diversity data: Please complete this information as requested on the application platform. Diversity data is collected to support our diversity strategy and inform how to run more successful recruitment exercises in the future. Diversity information will be treated in strictest confidence.
The closing date for applications is at 17:00 time on 5th April 2024. 

Please Note that Ministers have extended the closing date of this vacancy from the 5/04/24 to the new closing date of 12/04/24 at 17:00.

Late applications will not be accepted. 

Due Diligence checks
Please note that due diligence checks will be carried out on all candidates shortlisted for interview. The result of the checks will be shared with the panel and with Ministers who make the final decision following the results of the interview. The search will include:

· Google search – publicly available information
· Social Media search – ‘X’, Facebook
· Individual insolvency search
· Removed trustee register search 
· Financial Services Prohibited Individuals Register
· Disqualified Director Register
· Personal Information declarations
· References

ID verification:
For candidates that reach interview stage, when attending the interview, you will be asked to provide ID. This can be either a valid passport or photo card driving licence.
Disability Confident Scheme
The Department for Work & Pensions, and Nest, are accredited users of the Disability Confident symbol, which signifies organisations which have a positive attitude towards disabled applicants. 
All Disability Confident Employers will offer interviews to disabled candidates who meet the minimum requirements for a job or role. If you wish to apply for consideration under this scheme, please complete the declaration in the Diversity Monitoring Form provided. It is not necessary to state the nature of your disability.
Whether you choose to apply under the Disability Confident scheme or not, you can still ask us to make adjustments for you when attending an interview. You can also contact us if you want to discuss the criteria for the role or have questions regarding your application. 



Reasonable adjustments
If you have a disability and require reasonable adjustments to enable you to attend for interview, you can advise us at any stage during the application process. Please advise us of any adjustments by emailing us at alb.publicappointments@dwp.gov.uk. 
If you have any difficulty in sending the required forms or need them in an alternative format, please contact the ALB Public Appointments Team on 020 4562 0346 or email us at alb.publicappointments@dwp.gov.uk.

The Selection and Recruitment Process

This role is being competed in accordance with the Government’s Governance Code on Public Appointments[footnoteRef:2], which sets out the regulatory framework for public appointments processes. The Code is based on three core principles – merit, openness, and fairness. [2: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public_appointments_16_12_2016.pdf] 


All appointments follow a recruitment process regulated by the Commissioner for Public Appointments (OCPA).

Selection Panel Members
The panel will consist of three members: 
Panel Chair – Jenan Hasan, Deputy Director Private Pensions and Arms- Length Bodies, DWP
Panel Member – Dominic Harris, The Pensions Ombudsman; and  
Independent Panel Member – Olivia Grant former Office of the Commissioner for Public Appointments Assessor, Independent panel member.


The panel will ensure that appointments are made in accordance with the Governance Code. The DWP Public Appointments Team will keep you updated on the progress of the competition.
Indicative Timetable

	Advert Closing Date
	05/04/2024 at 17:00

	Short List Meeting
	Week Commencing 29/04/2024 

	Final Panel Interviews 
	Week Commencing 17/06/2024

	Meeting with Ministers (if required)
	Week Commencing 01/07/2024



Please note that the above dates are indicative at this stage and could be subject to change.
At the short-list meeting the selection panel will assess each application against the essential criteria using the information provided in your CV and supporting statement. 
Successful candidates can expect to be contacted during w/c 27/05/2024. Those who are unsuccessful at this stage will be notified in writing.  
Panel interviews will take place via video or in person at Caxton House, Tothill Street, London, SW1H 9NA.  
Following interviews, the details of appointable candidates will be put forward to the DWP Secretary of State. Appointable candidates may be asked to meet with DWP Ministers before a final decision is made (after interview by the selection panel).  The final decision rests with the DWP Secretary of State.
During the period following appointment the successful candidate will be required to undertake familiarisation, induction and orientation activities. Subject to obtaining all necessary approvals in time, we are operating on the planning assumption that the successful candidate will take up the post from October 2024. There may be some flexibility around this start date.
The successful candidate will be required to undertake Baseline Personnel Security Standard checks in line with the Civil Service guidelines. Additional Security Clearance may also be required for certain roles. However, where this applies, candidates will be notified during the appointment process.
Expenses
Reasonable travel expenses will be reimbursed to candidates who attend for interview. Applications for reimbursement should be made in writing to:  alb.publicappointments@dwp.gov.uk in the first instance.


Complaints Process

The Commissioner for Public Appointments regulates ministerial appointments to the boards of public bodies. The Commissioner’s regulatory functions include monitoring compliance of the Governance Code; investigating specific complaints relating to appointment processes; and promoting equal opportunities and diversity in the procedures for making public appointments.
For more information on the Commissioner for Public Appointments visit their website http://publicappointmentscommissioner.independent.gov.uk/

If you feel you have reason to complain you should direct your concerns in the first instance to DWP Public Appointments, who will make every effort to deal with these and respond to you.
Email. alb.publicappointments@dwp.gov.uk
If after receiving a comprehensive response you are still concerned, you can contact the Commissioner at:
The Commissioner for Public Appointments
Room G/8
1 Horse Guards Road
London
SW1A 2HQ
Email: publicappointments@csc.gov.uk  
Further information on the role of the Commissioner or the appointments process is available at: publicappointmentscommissioner.independent.gov.uk































Annex 1: Public Body Code of Conduct
The Seven Principles Underpinning Public Life 

In 1995, the Committee on Standards in Public Life defined seven principles, which should underpin the actions of all who serve the public in any way. These are: 
Selflessness	
Holders of public office should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family, or other friends.
Integrity	
Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.
Objectivity	
In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.
Accountability	
Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.
Openness	
Holders of public office should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.
Honesty	
Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.
Leadership	
Holders of public office should promote and support these principles by leadership and example. 


Annex 2: Conflicts of Interest
What is a conflict of interest?
Public Appointments require the highest standards of propriety, involving impartiality, integrity, and objectivity, in relation to the stewardship of public funds and the oversight and management of all related activities.  This means that any private, voluntary, charitable, or political interest which might be material and relevant to the work of the body concerned should be declared. 
There is always the possibility for real or perceived conflicts of interest to arise.  Both are a problem, as the perceived inference of a conflict may, on occasions, be as damaging as the existence of a real conflict. It is important, therefore, that you consider your circumstances when applying for a public appointment and identify any potential conflicts of interest, whether real or perceived. 
Surely a perceived conflict is not a problem, as long as I act impartially at all times.
The integrity of the individual is not in question here. However, it is necessary for the standing of the individual and the board that members of the public have confidence in their independence and impartiality. Even a perceived conflict of interest on the part of a board member can be extremely damaging to the body’s reputation and it is therefore essential that these are declared and explored, in the same way as an actual conflict would be. The fact that a member acted impartially may be no defence against accusations of potential bias. 
What should I do if I think I have a conflict of interest?
You will find a section on conflicts of interest in the application form for you to complete. This asks you to consider and declare whether or not you have a real, or perceived, conflict. If you are unsure if your circumstances constitute a possible conflict, you should still complete this section, in order to give the Selection Panel as much information as possible.
If I declare a conflict, does this mean I will not be considered for appointment?
No - each case is considered individually. If you are short listed for interview, the Panel will explore with you how far the conflict might affect your ability to contribute effectively and impartially on the Board and how this might be handled, if you were to be appointed. For example, it may be possible to arrange for you to step out of meetings where an issue is discussed, in which you have an interest. However, if, following the discussion with you, the Panel believes that the conflict is too great and would call into question the probity of the Board or the appointment; they can withdraw your application from the competition.
What happens if I do not declare a known conflict, which is then discovered by the Department after my appointment? 
Again, each case would be considered on its merits, but the Department may take the view that by concealing a conflict of interest, you would be deemed to have breached the Seven Principles of Conduct Underpinning Public Life and may terminate your appointment.
What happens if I do not realise a potential conflict exists?
This situation may arise where the applicant is not familiar with the broad range of work which with the range of the work of the body, but after appointment, it becomes clear that a conflict exists where none had been envisaged during the appointment process.
In both cases, the issue should be discussed with the Chair of the board and the Chief Executive of the body concerned, in consultation with the Sponsoring Department, to decide whether or not the member can continue to carry out their role in an appropriate manner and each case is considered individually.
It may be that the conflict is such that it would be impractical for the member to continue on the board if they would have to withdraw from a considerable amount of the body’s routine business. In such, cases, the member may be asked to stand down from the body. 
a body covers and therefore does not realize that a conflict might exist. In some cases, the Panel, with their wider knowledge of the body, might deduce that there is a potential conflict issue, based on the information on employment and experience provided by the candidate in the application form. They will then explore this at interview with the candidate.
What happens if a conflict of interest arises after an appointment is made?
This could arise for two main reasons. The first is that the member’s circumstances may change, for example, they may change jobs and in doing so, a conflict with their work on the board becomes apparent. The second is where a member is unfamiliar. 
Areas where a conflict could arise
There are five main issues, which could lead to real, or apparent, conflicts of interest. These are:
· Relevant pecuniary or other interests outside the organisation;
· Relationships with other parties/organisations which could lead to perceived or real split loyalties;
· Pending Government Policy could give unfair personal advantage to people with allied business interests – for example access to privileged information – trade secrets;
· Perception of rewards for past contributions or favours;
· Membership of some societies or organisations.
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