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 Overview
 
The Department for Work and Pensions (DWP) is responsible for welfare, pensions, and child maintenance policy. As the UK’s biggest public service department, DWP administers the State Pension and a range of working age, disability, and ill health benefits to around 20 million claimants and customers. 
We are responsible for: 

· Helping people to move into work and supporting those already in work to progress, with the aim of increasing overall workforce participation.
· Helping people to plan and save for later life, while providing a safety net for those who need it now.
· Providing effective, efficient, and innovative services to the millions of claimants who rely on us every day, including the most vulnerable in society. 
· Improving their experience of our services while maximising value for money for the taxpayer.

Our priorities, set by the Secretary of State, are to: 

· Maximise employment, reduce economic inactivity and support the progression of those in work.
· Provide financial support to people who are entitled to it. 
· Enable disabled people and people with health conditions to start, stay and succeed in work, and get financial support. 
· Support financial resilience in later life.

To make sure that we are well placed to achieve these, we will continue to deliver high quality services, work on reducing fraud and continue to ensure value for money for the taxpayer. 

Read the DWP Annual Report and Accounts 2022 to 2023 to find out more about how we are delivering against our objectives. 
 
Message from Charlie Steel, Non-Executive Director & Chair of DARAC

Thank you for your interest in becoming a Non-Executive member of DARAC.
 
I joined the DARAC as Chair in March 2023 alongside my full-time role as Group Chief Financial Officer of a multinational, FTSE 250 business. DARAC is a key component of DWP’s senior governance structure and provides support to the Permanent Secretary (who is also the Accounting Officer) on the comprehensiveness and integrity of assurances in the areas of corporate governance, risk management, audit, security, accounting and reporting. Whilst DWP is the largest government department by expenditure at over £250bn per year, it is also the largest operational department in government, employing over 80,000 people directly and interacting directly with over 20 million citizens, around a third of the UK population.
 
We are looking for a new None-Executive Director who is committed, engaged and enthusiastic about supporting DWP’s agenda, and in particular we need an individual who will share our vision and future direction for DWP and can help us in tackling challenges during an exciting and rewarding time to help steer DWP in the coming years.
 
Given the expansive activities of the Department, part of the success of DARAC relies upon a wealth of experience, backgrounds and perspectives; as a result we are committed to promoting as much diversity as possible within DWP, which includes DARAC. We need expertise on DARAC that extends beyond audit, into technology, risk, security, governance, HR, economics, transformation. Furthermore, as someone who personally had no experience of anything in government before taking up a role within DWP, I can see that the thought of applying may be daunting. I can however assure you that this is a highly rewarding role which also involves working with some of the smartest, most dedicated and wonderful people in government. I have personally both learned so much and enjoyed being part of UK public service, and hope that you will consider joining me, the rest of DARAC and everyone in the Department on our exciting and challenging journey.

Diversity and Equality of Opportunity 
 
The Equality Act 2010 legally protects people from discrimination in the workplace and in wider society. DWP is committed to implementing the Act in all recruitment and selection activity. 
The role of the Non-Executive Director

Alongside sitting on the Departmental Board, you will also sit on DARAC as a Non-Executive Director. You can expect to work with both officials and ministers on programmes, priorities, and reviews. The role will depend on the needs of the department but could include: 

· Supporting the Minister, Permanent Secretary and other Non-Executive Directors in their leadership of the department. 
· Exercising their role through influence, scrutiny, challenge and advice about the implications of policy, delivery and transformation proposals by:

1. Reviewing the department’s business plans and challenging progress.
2. Scrutinising reporting from the department on performance and challenging the department on its appropriateness as well as progress.
3. Providing advice on issues within their remit. 

· Supporting and ensuring appropriate approval processes are followed, identifying, and mitigating risks, and ensuring pragmatic governance is followed. 
· Undertaking deep dives into departmental risks and material delivery challenges. 
· Giving advice on the operational/delivery implications of policy proposals and potential risk mitigants, which informs the department’s decision-making process. 
· Being involved in the recruitment and appraisal of senior executives, and succession planning within the principles set out by the Civil Service Commission.
· Offering and providing mentoring support to individuals within the department. 
attending occasional government-wide meetings for non-executives to share best practice and to ensure their department learns from the successes and failures of comparable organisations.

The role of Non-Executive Director on the Departmental Audit and Risk Assurance Committee (DARAC)

The committee plays a key role in supporting the wider Departmental Board and generally meets five times a year. Its purpose is to provide an independent view as to the appropriateness, adequacy, and overall value for money of the governance, risk, control and associated assurance processes that are in place in DWP. It does this by:

· Reviewing the comprehensiveness of assurances on governance, risk management and the control environment in meeting the Board and Accounting Officer’s assurance needs.
· Reviewing the reliability and integrity of these assurances.
· Reviewing the integrity of the financial statements. 
· Advising the Board and Accounting Officer about how well assurances support them in decision-taking and in discharging their accountability obligations.

New committee members will have the expertise, skills and ambition to contribute to DWP’s continuing development at this important time. They will report to the Chair, who is also a member of the Departmental Board, which is chaired by the Secretary of State. 
Key Responsibilities
· To act as an independent advisor, challenging the department on its audit and risk management processes.
· To advise on the adequacy and efficacy of governance, risk, control, and related assurance processes.
· To make recommendations to the senior team on potential risks and vulnerabilities and support the department to improve.
Job Specification for a NED 
 
Essential Skills and Experience 
· Board Level senior leadership experience, as an executive or Non-Executive in large and complex organisations.

· Expertise in one or more of the following:
· Accounting and audit
· Cyber security and information governance
· Management of risk frameworks
· Delivery of large IT transformation projects
· Management of large organisations that are directly customer-facing

· Excellent analytical and intellectual capability, with the ability to analyse and assimilate complex information/policy proposals and reach sound strategic judgements.

· Outstanding communication and interpersonal skills with the ability to conduct and develop diverse partner relationships at all levels while providing constructive challenge.

· Experience of best practice approaches to Audit and Risk Management in a range of private, public or third sector organisations.
.  
Desirable Criteria 
The following criteria are also desirable:
· Experience of being a senior executive in an operational delivery organisation with a broad and challenging customer base, with a focus on developing business transformation whilst sustaining coherent organisational efficiency.
· Experience of oversight and assurance of autonomous subsidiary businesses, or Arm’s Length Bodies (ALBs).



Terms of appointment  
 
The appointment will be made by the Secretary of State for Work and Pensions for a fixed term of up to three years.  Re-appointment may be considered but these will be on the basis of merit.
Non-Executive Directors will be expected to attend and take a full part in all meetings of the Departmental Board, and the Audit and Risk Committee each year, preferably in person. The majority of these meetings will likely be held in Caxton House, London. Virtual attendance will be possible in exceptional circumstances.


Performance Appraisal 
Public appointments are regulated as per the Code for Corporate Governance. In line with this, Non-Executive Directors’ performance will be assessed at least once a year by the Lead Non-Executive Director.

Remuneration  
Non-Executive Directors are entitled to an annual remuneration of £15,000 per annum for approximately 20 days’ commitment. Reasonable travelling expenses are paid in line with DWP policies.
  
There is no entitlement to annual leave, public and privilege holidays or pension scheme. 

Member Liability
In any legal proceedings brought against you by a third party in connection with the performance of your duties in the offices, the Department will meet any civil liability which you incur, provided that you acted diligently, honestly and in good faith, and did not act recklessly, in relation to the matter in respect of which the liability was incurred. 
You may be personally liable if you make a fraudulent or negligent statement which results in a loss to the third party, and you may commit a breach of confidence under common law or a criminal offence under insider dealing legislation if you misuse information gained through holding the offices. 

Standards in public life, political activity, eligibility and conflicts of interest 
 
Standards in public life 
Candidates must confirm that they understand the standards of probity required of public appointees outlined in the ‘Seven Principles of Public Life’ drawn up by the Committee on Standards in Public Life (see Annex 1). 


Conflicts of interest 
Applicants, in their supporting letter, must disclose information on personal connections, which if they were appointed, could lead to a conflict of interest or be perceived as such. 

It is very important therefore that all applicants provide appropriate details in their supporting letter of any interests which might be construed as being in conflict with the appointment for which they are applying.  If it appears, from the information provided on the form, that a possible conflict might exist, or arise in the future, this will be fully explored with the applicant with a view to establishing whether it is sufficiently significant to prevent the individual from carrying out the duties of the post.  The panel will do this at interview stage. 

Annex 2 provides information on conflicts to help applicants evaluate whether or not they have a potential conflict.




Political Activity

Candidates must confirm whether they have engaged in political activity for parties and/or bodies within the last five years. You should also state whether you have been, or are, an Independent candidate in any election, or have sought, or previously obtained, office as a representative for a particular interest group.

The form used for confirming these activities can be found in Annex 3.


How to apply  
 
In order for us to progress your application please submit the following completed documentation: 
1. A CV (maximum 2-3 pages) with your education and professional qualifications and full employment history.  
2. An accompanying Supporting Statement (maximum 2 pages) – this is your opportunity to demonstrate how you meet each of the criteria set out in this information pack. The initial sift is based on this information, so it is important to fully address the criteria. You should aim to provide specific examples that demonstrate how your knowledge and experience matches each of the criteria, and which describe what your role was in achieving a specific result.  
Please ensure your full name is clearly stated at the top of your CV and supporting statement. 
3. Personal Information Form Most of the information requested is not seen by the panel assessing your application (though the panel may consider your declaration of interests). 
4. Diversity Monitoring Form. Collecting and analysing candidate data will help us improve our diversity strategy. It will allow us to run more successful recruitment exercises in the future and ensure that competitions are fair for all. This form is not part of the selection process and will be treated in strictest confidence. It will be kept separate from your application and not be seen by the selection panel. 
Please note that due diligence checks will be carried out on all candidates shortlisted for interview.  The result of the checks will be shared with the panel and with ministers who make the final decision following the results of the interview.  The search will include: 
· Google search – publicly available information 
· Social Media search – Twitter, Facebook 
· Individual insolvency search 
· Removed trustee register search  
· Financial Services Prohibited Individuals Register 
· Disqualified Director Register 
· Personal Information Form declarations 

ID verification
Candidates that reach interview stage will be asked to provide ID when attending their interview. This can be either a valid passport or driving licence. 

Security Clearance

Successful candidates selected by the Secretary of State for appointment will have to undergo checks to attain National Security Vetting (NSV) at Security Clearance (SC) level. This is due to the proximity to Ministers and senior officials that will be granted by these vacancies, as well as access to OFFICIAL-SENSITIVE information. Any successful candidates that already have this, or a higher, level of NSV will have to have their clearance transferred to DWP.

The checks involved in gaining SC can be found at the following link:
National security vetting: clearance levels - GOV.UK (www.gov.uk)

 
Disability Confident Scheme 
 
The Disability Confident scheme has replaced the Guaranteed Interview scheme. The Department for Work & Pensions, and its Arms-Length Bodies, are accredited users of the Disability Confident symbol, which signifies organisations which have a positive attitude towards disabled applicants.  
All Disability Confident Employers will offer interviews to disabled candidates who meet the minimum requirements for a job or role. If you wish to apply for consideration under this scheme, please complete the declaration in the Diversity Monitoring Form provided. It is not necessary to state the nature of your disability.  
Whether you choose to apply under the Disability Confident scheme or not, you can still ask us to make particular adjustments for you when attending an interview. You can also contact us if you want to discuss the criteria for the role or have questions regarding your application.  
The closing date for applications is Monday 15 January 2024
Applications should be made via the website https://apply-for-public-appointment.service.gov.uk
Please call on 07880 080856 or email dwpneds@dwp.gov.uk if you have any questions or concerns.

Reasonable Adjustments 
If you have a disability and require reasonable adjustments to enable you to attend for interview, please advise us when you return your application. 

IMPORTANT NOTICE FOR ALL APPLICANTS: 

You will receive an automated acknowledgement once your application has been received. If you do not receive this receipt email, then your application will not have been successfully sent to the inbox. If you do not receive the acknowledgement email, please resend your application or contact us separately as soon as possible on the email address below.  
 
Do not mark your email as ‘Private’ to ensure it passes our electronic security measures. 
 
If you have any difficulty in sending your application or need the application pack in an alternative format (e.g. Braille, large print, audio CD, tape or e-text), please contact the DWPNEDS@DWP.GOV.UK

 
The Selection and Recruitment Process 
 
This role is being competed in accordance with the Government’s Governance Code on Public Appointments2, which sets out the regulatory framework for public appointments processes. The Code is based on three core principles – merit, openness and fairness. 
All appointments follow a recruitment process regulated by the Commissioner for Public Appointments (OCPA). 

Advisory Assessment Panel

The panel will consist of three members:  
Chair – Lead Non-Executive Director
Member – Catherine Vaughan – Finance Director General (DWP Official)
Independent Member – TBC
    
The panel will ensure that appointments are made in accordance with the Governance Code. The DWP Public Appointments Team will keep you updated on the progress of the competition. 

Indicative Timetable 
 
	Advert Closing Date 
	15/01/2024

	Short List Meeting 
	w/c 12/02/2024

	Final Panel Interviews  
	w/c 11/03/2024

	Meeting with Ministers (if required) 
	w/c 18/03/2024


 
Please note that these dates are only indicative at this stage and could be subject to change. 

At the short-list meeting the selection panel will assess each application against the essential criteria using the information provided in your CV and supporting statement.  
Successful candidates can expect to be contacted in April. Those who are unsuccessful at this stage will be notified in writing.   
Panel interviews will take place at Caxton House, Tothill St, London SW1H 9NA.  Following interviews, the details of appointable candidates will be put forward to the DWP Secretary of State. Appointable candidates may be asked to meet with DWP Ministers before a final decision is made (after interview by the selection panel).  The final decision rests with the DWP Secretary of State. 
Complaints Process 
 
The Commissioner for Public Appointments regulates ministerial appointments to the boards of public bodies. The Commissioner’s regulatory functions include monitoring compliance of the Governance Code; investigating specific complaints relating to appointment processes; and promoting equal opportunities and diversity in the procedures for making public appointments. 
For more information on the Commissioner for Public Appointments visit their website http://publicappointmentscommissioner.independent.gov.uk/ 
If you feel you have reason to complain you should direct your concerns in the first instance to Liz Cierebiej, Campaign Manager at DWP, who will make every effort to deal with these and respond to you. Email:DWPNEDS@DWP.GOV.UK
If after receiving a comprehensive response you are still concerned, you can contact the Commissioner at: 
The Commissioner for Public Appointments 
Room G/8 
1 Horse Guards Road 
London 
SW1A 2HQ 
Email: publicappointments@csc.gsi.gov.uk.   
Further information on the role of the Commissioner or the appointments process is available at: publicappointmentscommissioner.independent.gov.uk.


Annex 1: The Seven Principles Underpinning Public Life  
 
In 1995, the Committee on Standards in Public Life defined seven principles, which should underpin the actions of all who serve the public in any way. These are:  
Selflessness	 
Holders of public office should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family, or other friends. 
Integrity	 
Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties. 
Objectivity	 
In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 
Accountability	 
Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 
Openness	 
Holders of public office should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 
Honesty	 
Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 
Leadership	 
Holders of public office should promote and support these principles by leadership and example.  
 
 
 
 
 
 


Annex 2: Conflicts of Interest 

What is a conflict of interest? 
Public Appointments require the highest standards of propriety, involving impartiality, integrity and objectivity, in relation to the stewardship of public funds and the oversight and management of all related activities.  This means that any private, voluntary, charitable or political interest which might be material and relevant to the work of the body concerned should be declared.  
There is always the possibility for real or perceived conflicts of interest to arise.  Both are a problem, as the perceived inference of a conflict may, on occasions, be as damaging as the existence of a real conflict. It is important, therefore, that you consider your circumstances when applying for a public appointment and identify any potential conflicts of interest, whether real or perceived.  

Surely a perceived conflict is not a problem, as long as I act impartially at all times? 

The integrity of the individual is not in question here. However, it is necessary for the standing of the individual and the board that members of the public have confidence in their independence and impartiality. Even a perceived conflict of interest on the part of a board member can be extremely damaging to the body’s reputation and it is therefore essential that these are declared and explored, in the same way as an actual conflict would be. The fact that a member acted impartially may be no defence against accusations of potential bias.  

What should I do if I think I have a conflict of interest? 
You will find a section on conflicts of interest in the application form for you to complete. This asks you to consider and declare whether or not you have a real, or perceived, conflict. If you are unsure if your circumstances constitute a possible conflict, you should still complete this section, in order to give the Selection Panel as much information as possible. 

If I declare a conflict, does this mean I will not be considered for appointment? 
No - each case is considered individually. If you are short listed for interview, the Panel will explore with you how far the conflict might affect your ability to contribute effectively and impartially on the Board and how this might be handled, if you were to be appointed. For example, it may be possible to arrange for you to step out of meetings where an issue is discussed, in which you have an interest. However, if, following the discussion with you, the Panel believes that the conflict is too great and would call into question the probity of the Board or the appointment; they can withdraw your application from the competition. 

What happens if I do not declare a known conflict, which is then discovered by the Department after my appointment?  
Again, each case would be considered on its merits, but the Department may take the view that by concealing a conflict of interest, you would be deemed to have breached the Seven Principles of Conduct Underpinning Public Life and may terminate your appointment. 
 
What happens if I do not realise a potential conflict exists? 
This situation may arise where the applicant is not familiar with the broad range of work which a body covers and therefore does not realize that a conflict might exist. In some cases, the Panel, with their wider knowledge of the body, might deduce that there is a potential conflict issue, based on the information on employment and experience provided by the candidate in the application form. They will then explore this at interview with the candidate. 

What happens if a conflict of interest arises after an appointment is made? 
This could arise for two main reasons. The first is that the member’s circumstances may change, for example, they may change jobs and in doing so, a conflict with their work on the board becomes apparent. The second is where a member is unfamiliar with the range of the work of the body, but after appointment, it becomes clear that a conflict exists where none had been envisaged during the appointment process. 
In both cases, the issue should be discussed with the Chair of the board and the Chief Executive of the body concerned, in consultation with the Sponsoring Department, to decide whether or not the member can continue to carry out their role in an appropriate manner and each case is considered individually. 
It may be that the conflict is such that it would be impractical for the member to continue on the board, if they would have to withdraw from a considerable amount of the body’s routine business. In such, cases, the member may be asked to stand down from the body.  

Areas where a conflict could arise 
There are five main issues, which could lead to real, or apparent, conflicts of interest. These are: 
· Relevant pecuniary or other interests outside the organisation; 
· Relationships with other parties/organisations which could lead to perceived or real split loyalties; 
· Pending Government Policy could give unfair personal advantage to people with allied business interests – for example access to privileged information – trade secrets; 
· Perception of rewards for past contributions or favours; 
· Membership of some societies or organisations. 
 
 









Annex 3 – Political Activity
All applicants should complete the question below. Please indicate which of the following activities you have undertaken during the past five years by ticking the appropriate box and providing details of your involvement. Name the party or body for which you have been active. If you have been or are an Independent or have sought or obtained office as a representative of a particular interest group, you should state this. 
You should tick all relevant categories:
	Obtained office as a Local Councillor, MP, Devolved offices, MEP, etc.
	

	Stood as a candidate for one of the above offices
	

	Spoken on behalf of a party or candidate
	

	Acted as a political agent
	

	Held office such as Chair, Treasurer or Secretary of a local branch of a party
	

	Canvassed on behalf of a party or helped at election
	

	Undertaken any political activity which you consider relevant
	

	Made a recordable donation to a political party [footnoteRef:2] [2:   The Political Parties, Elections and Referendums Act 2000 requires the Electoral Commission to publish a register of recordable donations (donations from an individual totalling more than £5000 in any calendar year, or more than £1000 if made to a subsidiary accounting unit such as a constituency association, local branch, women’s or youth organisations). These provisions became effective from 16 February 2001] 

	



	None of the above activities apply.
	



Name of Party/Parties for which activity undertaken:
Details of your involvement (please continue on a separate sheet if necessary):
	



Note: this form is for monitoring purposes only and therefore will be detached from your application and will only be seen by the selection panel if selected for interview. However, it is appreciated that such activities may have given you relevant skills, including experience gained from committee work, collective decision making, resolving conflict and public speaking. If, therefore, you have had such experience and you consider it relevant to your application for this post, you should include it separately in the main body of your application.
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