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About the Social Security Advisory Committee

The Social Security Advisory Committee (SSAC) is an independent statutory body, funded by the Department for Work and Pensions (DWP). It is the UK Government’s advisory body on social security matters. In addition to providing advice and assistance to the Secretary of State on matters relating to social security, it performs mandatory scrutiny of most secondary legislation laid before Parliament that underpin the welfare system, ensuring that the legislative proposals deliver the government’s policy intent. Thus, much of the Department's policy and service delivery activity, including the welfare agenda, comes before the Committee.
In addition to the scrutiny of proposals for secondary legislation, the Committee has general advisory functions which are deployed to:
· inform the Committee’s work, improving members’ ability to scrutinise regulations and provide independent advice to Ministers; 
· add value to the debate on a topic that is of current interest to Government and stakeholders; and
· stimulate debate of a specific topic within the Committee and amongst stakeholders. 
Ministers may seek the Committee’s views on specific issues or SSAC may itself select issues itself which it wishes to research and provide advice on. The Chair and Committee members meet regularly with Ministers and senior officials to discuss topical issues, and also engage with front-line staff and customers during their visits to operational sites
The Committee is independent of Government, the Department and sectional interests. It has a strong track record in offering informed, expert advice. Members come from a variety of backgrounds, but collectively they have a considerable depth of knowledge and expertise in social security policy, law and the wider social policy agenda. 

It undertakes a similar statutory role for the Department for Communities in Northern Ireland.
Further information about the Social Security Advisory Committee (SSAC) can be found at: https://www.gov.uk/ssac 
A Message from Dr Stephen Brien SSAC Chair
This Committee’s ambition is to have influence and impact while, at the same time, preserving our independence from both Government and others. This ensures we can deliver our commitment to provide impartial, constructive advice which reflects a wide range of perspectives and is evidence based.  Advice in which the Government and others – including Parliament - can have confidence.  
As I enter my fifth year as the Committee’s Chair, I have been struck by the importance of having a diverse range of experience and background within the Committee’s membership.  A real strength of Committee is that its members operate effectively and impartially as part of a diverse team, harnessing their respective skills and expertise, while respecting the views expressed by others around the table.  
This is a rewarding role in a key area of Government policy.  We are committed to providing sound advice that reflects the strength of expertise and experience on the Committee. If you would like to join us and help develop that advice – and can credibly demonstrate the required criteria set out below - read on! 
If you have questions about the appointment process, you can contact 
Qashaf Mahmood, DWP Public Appointments Campaign Manager, on alb.publicappointments@DWP.gov.uk 
Alternatively, if you have questions about the role itself, please contact the Committee Secretary, Denise Whitehead, on 0300 046 0323 or Denise.Whitehead@SSAC.gov.uk.  You may also want to take a look at recent introductory blogs written by our most recently appointed members (in January 2024) which provide early their reflections on the role:  Social Security Advisory Committee – News and updates from the Social Security Advisory Committee (blog.gov.uk)
Diversity and Equality of Opportunity
The Equality Act 2010 legally protects people from discrimination in the workplace and in wider society. DWP is committed to implementing the Act in all recruitment and selection activity.
SSAC is committed to providing services which embrace and value diversity and promote equality of opportunity. Our goal is to ensure that these commitments, reinforced by our Values, are embedded in our day-to-day working practices with all our customers, colleagues, and partners. We do not discriminate on the basis of age, disability, gender, marital status, sexual orientation, religion or belief, race, colour, nationality, ethnic or national origin, or (in Northern Ireland) community background, working pattern, employment status, gender identity, caring responsibility, trade union membership.
A Message from Baroness Sherlock OBE. Parliamentary Under Secretary of State for Work and Pensions (Lords)
The Social Security Advisory Committee plays a crucial role in ensuring the Government delivers a high-quality social security system. These roles offer a unique opportunity to contribute to the Committee’s impartial, evidence-based and rigorous scrutiny of social security legislation—advice which helps to shape the views of Government, Parliament and the public.
As a member, you will play a key role in shaping the Committee's work. You will bring insights into the social security system’s impact on different groups and help ensure the Committee’s advice remains robust and credible-contributing your expertise to challenging and rewarding discussions in an experienced and high-quality team. 
If you have the skills, experience, and passion to contribute to this important work, I will warmly encourage you to apply.
Baroness Sherlock OBE
Minister of State at the Department for Work and Pensions

A Message from Peter Schofield, DWP Permanent Secretary

I want DWP and our arm’s-length bodies to be places where everyone, whatever  
their background, feels encouraged to achieve their potential. I believe attracting talented individuals from diverse backgrounds, including regional diversity and the  
full range of socio- economic groups, will allow us to be better able to provide the  
best possible support to those we serve.   
    
DWP continues to support Cabinet Office in working towards 50% of all public appointees to be female and 14% of all public appointments to come from ethnic minority backgrounds. We value diversity and inclusion and actively encourage and welcome applications from everyone.   
   
If you are looking for an opportunity to use your talents to make a difference to the  
lives of millions of your fellow citizens, we look forward to hearing from you.  

Background of the Committee

The Chair and Members of SSAC are appointed by the Secretary of State for Work and Pensions. These posts are regulated by the Commissioner for Public Appointments. 

By statute, SSAC must comprise a minimum of 10 members, of whom: 
· one member is selected after consultation with representatives of employers. 
· one member is selected after consultation with representatives of employees.
· one member is selected after consultation with the Head of the Northern Ireland Department with responsibility for social security; and
· one member with experience of chronically sick and disabled people. If possible, this member should have direct experience of illness or disability. 

All members are involved across the full range of the Committee's business.  

Those Members that have active roles with other organisations are encouraged to use the experience, insight and expertise gained in those roles, but without representing sectional interests.

The Committee's work consists largely of considering detailed and often complex proposals for social security regulations and producing ad hoc reports on specific areas of interest. Proposals for changes to regulations, and supporting paperwork, will be made available to members in advance of meetings. 

Members are expected to keep abreast of operational matters and to make occasional visits to operational units. 

Members occasionally have access to restricted proposals and/or supporting evidence. They are expected to consider them in confidence. Members are expected to refer any requests for information or interview by external stakeholders and/or the media to the Secretary or the Chair.

The Role of Committee Members

Members are expected to continuously:

· Maintain and continuously develop an understanding of complex social security and welfare reform issues, taking into account Government policies, the financing of the welfare system and the broader economic social context.

· Fully prepare for all meetings by reading papers in advance and carrying out any other necessary preparatory work; 
· Attend Committee meetings and make an effective personal contribution;
· Work constructively and collaboratively with the Chair, members of the Committee and secretariat on all aspects of the Committee’s work; including its independent work programme and broader activities; and
· Represent the Committee at external events on occasion.

Meetings

SSAC meets ten times every year, although may change dependent on business need.  These meetings currently alternate between online meetings and face-to-face meetings where members are expected to attend in person at Caxton House, Tothill Street, London, SW1H 9NA. Members also have an opportunity to visit other locations, for example visits to operational sites.

Essential Criteria

There are four posts available: 

1. Representative of Workers (one post) 
2. Scotland post (one post)
3. Generalist (two posts) 

Candidates must demonstrate the following skills and experience: 

· knowledge, understanding and experience of working with governments and political stakeholders;  
· awareness of the political and financial context in which the social security system operates and of the Committee’s role in advising Government;  
· understanding of the impact of social security regulations and implementation on a diverse range of different groups of claimants; 
· the ability to work effectively as part of a team, and to operate constructively and collaboratively with a diverse range of colleagues; and
· an ability to understand and analyse the details of proposals and evaluate and advise objectively on the basis of that analysis.

In addition to the above, candidates must also be able to demonstrate one or more of the following areas of experience:  

Workers Role 

· Strong understanding of the benefit system’s impact on various workers, including low-paid, self-employed, and those with fluctuating or flexible contracts. Candidates must be able to represent these perspectives effectively, either through an existing network or the ability to build and maintain one  

Scotland Role

· Current and detailed insight of issues relating to the benefits system in Scotland - including those aspects that have been devolved to the Scottish Government - and able to represent credibly a wide range of communities and stakeholders in Scotland. 

Generalist Role 

For these posts, candidates will be expected to demonstrate one of the following:
· Extensive knowledge of social security legislation and its implementation, with current insights into the UK benefits system and an understanding of the challenges and opportunities related to policy changes.
· Ability to credibly understand and represent the impact of social security policy on a range of stakeholders, including claimants, operational delivery teams, employers, workers, and those affected by health and employment support interactions.


Terms of Appointment

The appointment will be made by the Secretary of State for Work and Pensions for a fixed term of up to five years.  Reappointment may be considered but will be the exception rather than the rule. Participation in an annual appraisal process with the Chair is required.

We would like the successful candidates to take up appointment from August 2025.


Time commitment and remuneration

The time commitment for this role fluctuates throughout the year, but Members are required to commit up to 2-3 days’ work per month. The flexibility to work more than this on occasion would be helpful. This is particularly the case at the start of Members’ appointments while induction activities take place. The daily fee payable is £256.80.

Location, travel and subsistence

You will be expected to attend Caxton House regularly for SSAC meetings. Reasonable travel expenses and subsistence will be reimbursed in accordance with DWP’s business travel policy.

Outside interests

Permission must be obtained from the Secretary of State before you commit to undertaking any other work, accept any other appointments, or engage in any activity which might create a conflict of interest with the role. 

Eligibility

Candidates must have the right to work in the United Kingdom to be eligible to apply for these roles. 

Disqualifications

Members of Parliament, the Scottish Parliament, the Welsh Assembly and the Northern Ireland Assembly are disqualified from applying for these positions. 


Standards in public life, political activity, eligibility and conflicts of interest

Standards in public life

Candidates must confirm that they understand the standards of probity required of public appointees outlined in the ‘Seven Principles of Public Life’ drawn up by the Committee on Standards in Public Life (see Annex 1).

Conflicts of interest

In their supporting statement, applicants must disclose information about personal connections, which if they were appointed, could lead to a conflict of interest or be perceived as such.

It is very important therefore that all applicants provide appropriate details in their supporting letter of any interests, which might be construed as being in conflict with the appointment for which they are applying.  If it appears, from the information provided on the form, that a possible conflict might exist, or arise in the future, this will be fully explored with the applicant with a view to establishing whether it is sufficiently significant to prevent the individual from carrying out the duties of the post.  The panel will do this at interview stage.

Annex 2 provides information on conflicts to help applicants evaluate whether or not they have a potential conflict. 


How to apply 

In order to apply you will need to create an account or sign in.
Once you are logged into your account, click on 'apply for this role' and follow the on-screen instructions. To apply, all candidates are required to provide:

Please ensure that you clearly state your full name, and which role(s) you wish to be considered for at the top of your CV and supporting statement.

1. A  Curriculum Vitae (2 pages max, In Word format not PDF) which provides your contact details, details of your education and qualifications, employment history, directorships, membership of professional bodies and details of any relevant publications or awards;

2. A Supporting Statement (2 pages max in Word format not PDF) This should be a maximum of two pages, font size 12. This is your opportunity to demonstrate how you meet each of the criteria set out in this information pack. The initial sift is based on this information, so it is important to fully address the criteria. You should aim to provide specific examples that demonstrate how your knowledge and experience matches each of the criteria, and which describe what your role was in achieving a specific result. Please ensure your full name is noted at the top of the letter.               
                                              
3. Information relating to any outside interests or reputational issues;
 
4. Personal Information and Diversity monitoring information. This allows us to see if there are any unfair barriers to becoming a public appointee and whether there are any changes that we could make to encourage a more diverse field to apply. You can select “prefer not to say” to any question you do not wish to answer. The information you provide will not be used as part of the selection process and will not be seen by the interview panel;

5. Disability Confident – please state if you want to be considered for the disability confident scheme;

The Disability Confident scheme has replaced the Guaranteed Interview Scheme. The Department for Work and Pensions, and its arms-length bodies, are accredited users of the Disability Confident symbol, which signifies organisations which have a positive attitude towards disabled applicants. 

All Disability Confident Employers will offer interviews to disabled candidates who meet the minimum requirements for a job or role. If you wish to apply for consideration under this scheme, please complete the declaration in the Diversity Monitoring Form provided. It is not necessary to state the nature of your disability.

Whether you choose to apply under the Disability Confident scheme or not, you can still ask us to make particular adjustments for you when attending an interview. You can also contact us if you want to discuss the criteria for the role or have questions regarding your application. 

6. Reasonable adjustments - requests for reasonable adjustments that you would like to the application process (if applicable);

We will ask you to check and confirm your personal details to ensure your application is accurate.

You will also have the opportunity to make a reasonable adjustment request or apply under the disability confident scheme before you submit your application.

The Advisory Assessment Panel reserves the right to only consider applications that contain all of the elements listed above, and that arrive before the published deadline for applications.

ID verification:  
Candidates invited to interview will be required to provide identification, such as a valid passport or a photocard driving licence.

Due Diligence checks:

Please note that due diligence checks will be carried out on all candidates shortlisted for interview.  The result of the checks will be shared with the panel and with ministers who make the final decision following the results of the interview.  The search will include:

· Google search – publicly available information
· Social Media search – Twitter, Facebook
· Individual insolvency search
· Removed trustee register search 
· Financial Services Prohibited Individuals Register
· Disqualified Director Register
· Personal Information Form declarations
· References

The closing date for applications is: 24/02/2025  at 17:00 

Late applications will not be accepted.



The Selection and Recruitment Process
This role is being competed in accordance with the Government’s Governance Code on Public Appointments, which sets out the regulatory framework for public appointments processes. The Code is based on three core principles – merit, openness, and fairness.
All appointments follow a recruitment process regulated by the Commissioner for Public Appointments (OCPA).
Short listing of candidates will be undertaken by assessing the information provided in their CV and Supporting Statement. The short listing will be undertaken by a selection panel against strict criteria.
Selection panel Members
The panel will consist of three members: 
Chair – 	Graeme Connor, Deputy Director Universal Credit Policy, DWP
Member – 	Stephen Brien, SSAC Chair, Panel Member
Independent Member – Olivia Grant
The panel will ensure that appointments are made in accordance with the Governance Code on Public Appointments. The DWP Public Appointments Team will keep you updated on the progress of your application.
Indicative Timetable
	Advert Closing Date
	w/c 24/02/2025

	Short List Meeting
	04/03/2025

	Final Panel Interviews 
	28/04-01/05/2025


Please note these dates may be subject to change.
At the short-list meeting the selection panel will assess each application against the essential criteria using the information provided in your CV and supporting statement. 
Successful shortlisted candidates can expect to be contacted during w/c 07/04/2025 Those who are unsuccessful at this stage will be notified in writing.  
Panel interviews will take place in Caxton House, Tothill Street, London, SW1H 9NA or remotely using Microsoft Teams.  Following the interviews, the details of appointable candidates will be put forward to the DWP Secretary of State. Appointable candidates may be asked to meet with DWP Ministers before a final decision is made (after interview by the selection panel).  The final decision rests with the DWP Secretary of State and is subject to approval by the Prime Minister.
Feedback will be offered only to candidates selected for interview, following the interview stage.
During the period following appointment the successful candidate will be required to undertake familiarisation and orientation activities.  Subject to obtaining all necessary approvals in time, the successful candidate will take up post by TBC.
Expenses
Reasonable travel expenses will be reimbursed to candidates who attend for interview. Applications for reimbursement should be made in writing to:  alb.publicappointments@dwp.gov.uk in the first instance.


Complaints Process

The Commissioner for Public Appointments is the independent regulator of public appointments. The Commissioner’s primary role is to provide independent assurance that public appointments are made in accordance with the Governance Code on Public Appointments.

The Commissioner also investigates complaints and may conduct an inquiry into the policies and practices followed in relation to appointments processes which he regulates. The Commissioner will not investigate complaints relating to non-selection unless it appears that the appointments process has breached the Governance Code on Public Appointments. 

If you feel you have reason to complain you should direct your concerns in the first instance to DWP Public Appointments, who will make every effort to deal with these and respond to you.
Email: alb.publicappointments@dwp.gov.uk

If after receiving a comprehensive response you are still concerned, you can contact the Commissioner at:

The Commissioner for Public Appointments
Room G/8
1 Horse Guards Road
London
SW1A 2HQ
Email: publicappointments@csc.gov.uk.  

Further information on the role of the Commissioner or the appointments process is available at: publicappointmentscommissioner.independent.gov.uk.

Annex 1: The Seven Principles Underpinning Public Life 
The Seven Principles of Public Life (also known as the Nolan Principles) apply to anyone who works as a public officeholder. This includes all those who are elected or appointed to public office, nationally and locally, and all people appointed to work in the Civil Service, local government, the police, courts and probation services, non-departmental public bodies (NDPBs), and in the health, education, social and care services. All public officeholders are both servants of the public and stewards of public resources. The principles also apply to all those in other sectors delivering public services.
Selflessness	
Holders of public office should act solely in terms of the public interest.
Integrity	
Holders of public office must avoid placing themselves under any obligation to people or organisations that might try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and relationships.
Objectivity	
Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.
Accountability
Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.	
Openness	
Holders of public office should act and take decisions in an open and transparent manner. Information should not be withheld from the public unless there are clear and lawful reasons for so doing.
Honesty	
Holders of public office should be truthful.
Leadership	
Holders of public office should exhibit these principles in their own behaviour and treat others with respect. They should actively promote and robustly support the principles and challenge poor behaviour wherever it occurs.

Annex 2: Conflicts of Interest
What is a conflict of interest?
Public Appointments require the highest standards of propriety, involving impartiality, integrity and objectivity, in relation to the stewardship of public funds and the oversight and management of all related activities.  This means that any private, voluntary, charitable or political interest which might be material and relevant to the work of the body concerned should be declared. 
There is always the possibility for real or perceived conflicts of interest to arise.  Both are a problem, as the perceived inference of a conflict may, on occasions, be as damaging as the existence of a real conflict. It is important, therefore, that you consider your circumstances when applying for a public appointment and identify any potential conflicts of interest, whether real or perceived. 
Surely a perceived conflict is not a problem, as long as I act impartially at all times?
The integrity of the individual is not in question here. However, it is necessary for the standing of the individual and the board that members of the public have confidence in their independence and impartiality. Even a perceived conflict of interest on the part of a board member can be extremely damaging to the body’s reputation and it is therefore essential that these are declared and explored, in the same way as an actual conflict would be. The fact that a member acted impartially may be no defence against accusations of potential bias. 
What should I do if I think I have a conflict of interest?
You will find a section on conflicts of interest in the application form for you to complete. This asks you to consider and declare whether or not you have a real, or perceived, conflict. If you are unsure if your circumstances constitute a possible conflict, you should still complete this section, in order to give the Selection Panel as much information as possible.
If I declare a conflict, does this mean I will not be considered for appointment?
No - each case is considered individually. If you are short listed for interview, the Panel will explore with you how far the conflict might affect your ability to contribute effectively and impartially on the Board and how this might be handled, if you were to be appointed. For example, it may be possible to arrange for you to step out of meetings where an issue is discussed, in which you have an interest. However, if, following the discussion with you, the Panel believes that the conflict is too great and would call into question the probity of the Board or the appointment; they can withdraw your application from the competition.
What happens if I do not declare a known conflict, which is then discovered by the Department after my appointment? 
Again, each case would be considered on its merits, but the Department may take the view that by concealing a conflict of interest, you would be deemed to have breached the Seven Principles of Conduct Underpinning Public Life and may terminate your appointment.
What happens if I do not realise a potential conflict exists?
This situation may arise where the applicant is not familiar with the broad range of work which a body covers and therefore does not realize that a conflict might exist. In some cases, the Panel, with their wider knowledge of the body, might deduce that there is a potential conflict issue, based on the information on employment and experience provided by the candidate in the application form. They will then explore this at interview with the candidate.
What happens if a conflict of interest arises after an appointment is made?
This could arise for two main reasons. The first is that the member’s circumstances may change, for example, they may change jobs and in doing so, a conflict with their work on the board becomes apparent. The second is where a member is unfamiliar with the range of the work of the body, but after appointment, it becomes clear that a conflict exists where none had been envisaged during the appointment process.
In both cases, the issue should be discussed with the Chair of the board and the Chief Executive of the body concerned, in consultation with the Sponsoring Department, to decide whether or not the member can continue to carry out their role in an appropriate manner and each case is considered individually.
It may be that the conflict is such that it would be impractical for the member to continue on the board, if they would have to withdraw from a considerable amount of the body’s routine business. In such, cases, the member may be asked to stand down from the body. 
Areas where a conflict could arise
There are five main issues, which could lead to real, or apparent, conflicts of interest. These are:
· Relevant pecuniary or other interests outside the organisation;
· Relationships with other parties/organisations which could lead to perceived or real split loyalties;
· Pending Government Policy could give unfair personal advantage to people with allied business interests – for example access to privileged information – trade secrets;
· Perception of rewards for past contributions or favours;
· Membership of some societies or organisations
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