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[bookmark: _Toc126067584]Welcome 
Thank you for your interest in joining the National Infrastructure Commission. We are approaching a significant milestone in the Commission’s history, as we approach the publication of the second National Infrastructure Assessment (NIA2) towards the end of 2023.  Since the Commission’s inception in October 2015, we have published evidence-based studies exploring a range of important subjects such as how the energy system can contribute to the net zero target; future transport needs for our  cities; effective management approaches to surface water flooding in England; and how the regulatory system and providers’ approach to resilience might evolve to address new challenges. Our recommendations across these areas and many more have made a real difference to government policy. 

Making the right choices about planning and investing in infrastructure is critical to economic prosperity and quality of life across every region of the UK. As we move towards the publication of NIA2 and beyond, we will continue to monitor progress against our recommendations and take opportunities to make the case for those which have yet to secure full government backing.

Commissioners play a vital role in assessing the UK’s long-term infrastructure needs, making recommendations to the government, and influencing infrastructure priorities. Commissioners must be leaders in their field, capable of providing expert, impartial advice to the government on infrastructure matters, and engaging a broad range of stakeholders to promote the Commission and gather a wide range of views on future infrastructure. To help us address future challenges, we are now seeking a new Commissioner to give us additional capability in the transport sector.

Finally, the National Infrastructure Commission has a strong commitment to equality and diversity as set out in our Diversity and Inclusion Strategy 2020-23. We welcome applications from people from all backgrounds, ensuring that we bring together perspectives from all walks of life and all regions of the UK. Our aim is for future infrastructure to be accessible and usable for all, whilst acting as a model for change across the infrastructure sector to drive a more inclusive approach to planning and delivering infrastructure. I hope you can join us to play a part in the Commission as we enter our next exciting phase, and if you would like a further discussion, in confidence, our recruitment partners at GatenbySanderson, would be delighted to hear from you.

Sir John Armitt 


[bookmark: _Toc126067585]Background
High quality infrastructure boosts productivity and competitiveness, enhancing economic growth and quality of life. The choices that we make about infrastructure enable us to shape the type of economy we want for the future. The government is committed to transforming UK infrastructure in order to rebuild the economy, promote regional economic growth and achieve net zero emissions by 2050. At Spending Review 2021, the government backed this up with a firm funding commitment to support economic infrastructure to 2024-25; this was re-affirmed at Autumn Statement 2022.The National Infrastructure Commission (NIC) provides the government with impartial, expert advice on the UK’s major long-term infrastructure priorities. It advises and makes recommendations to government on all aspects of economic infrastructure: energy, transport, water and sewage, waste, flood risk management and digital communications. 

[bookmark: _Toc126067586]The NIC’s duties and functions are set out in a Framework Agreement. In summary, its objectives are to:
· Support sustainable economic growth across all regions of the UK
· Improve competitiveness 
· Improve quality of life
· support climate resilience and the transition to net zero carbon emissions by 2050.

[bookmark: _Toc126067587]The NIC does this through three key means: 
· National Infrastructure Assessment (NIA) – once a parliament, the NIA analyses the UK’s long-term economic infrastructure needs, outlining a strategic vision over the next 30 years and setting out recommendations for how identified needs should be met. The first NIA was published in July 2018 and led to the government’s National Infrastructure Strategy, published in November 2020. The Commission is now working on the second National Infrastructure Assessment, which will be published later this year. 

· Specific studies – the NIC carries out studies on specific infrastructure sectors or challenges, as set by government. The NIC is currently carrying out a study on the infrastructure planning system and, in particular the role of National Policy Statements (NPSs). Recent studies have focused on greenhouse gas removal technologies and infrastructure and regeneration in towns .

· Holding the government to account – when the NIC makes recommendations as part of its specific studies and the NIA, the government responds publicly. The NIC publishes an Infrastructure Progress Review annually to take stock of the government’s progress towards recommendations it has agreed to take forward.


[bookmark: _Toc126067588]Composition of the Commission
The Commission was established in 2015 and is an executive agency of HM Treasury. It is currently made up of nine Commissioners, including its chair Sir John Armitt. Commissioners are appointed by the Chancellor for a term of up to five years, which can be renewed up to a maximum of 10 years. James Heath is the Chief Executive and there are around 40-50 people who work in its secretariat: made up of civil servants, including economists and policy professionals, as well as secondees from industry and the wider public sector. The Commission currently comprises: 
· Sir John Armitt CBE, Chair
· Julia Prescot, Deputy Chair
· Andy Green CBE, Commissioner
· Neale Coleman CBE, Commissioner
· Kate Willard OBE, Commissioner
· Nick Winser CBE, Commissioner
· Professor Sadie Morgan OBE, Commissioner 
· Professor Sir Tim Besley CBE, Commissioner
· Professor Jim Hall FRENG, Commissioner




[bookmark: _Toc126067589]Diversity 
HM Treasury and the NIC share a strong commitment to equality and diversity. Both aim to be open and inclusive organisations, recruiting and retaining diverse, talented and high performing people who support and develop one another.
Infrastructure touches every citizen of the country, so it is important that NIC Commissioners and staff come from the widest possible range of backgrounds, bringing us the widest possible range of perspectives and ways of thinking. 
HM Treasury and the NIC are Disability Confident Leaders which means they are recognised as employers that are confident and leading the way in recruiting and retaining staff with disabilities. An interview will be offered to any applicants with a disability who have indicated that they wish to take part in the disability confident scheme, provided they meet the essential criteria for the post set out in the person specification. 
HM Treasury and the NIC are committed to being Equal Opportunities Employers. We wish to ensure that all applicants are treated fairly and appointed solely on their suitability for the role. We welcome the opportunity to speak with you to discuss what adjustments can be made to help you demonstrate your full potential whatever the type of assessment used. 
[image: ]If you need any reasonable adjustments to take part in the selection process, please tell us about this in your online application form. If you would like to speak to the recruitment team at GatenbySanderson regarding this, you can contact them on: devon.coates@gatenbysanderson.com 


[bookmark: _Toc74057372][bookmark: _Toc126067590]Job Description 
[bookmark: _Toc126067591]Role purpose
The Commissioners of the NIC have a unique opportunity to look at the UK’s long-term infrastructure needs, make recommendations to the government, and influence the government’s infrastructure priorities. Commissioners have a strong influence on government across multiple sectors, making links and shaping future infrastructure networks.  
Commissioners are leaders in their field, with senior level experience in a specific infrastructure sector such as energy or digital communications, or a related field such as economics, engineering or project finance. Current Commissioners are drawn from the worlds of policy, economics, engineering, finance, academia, business and architecture. We are looking to recruit a new Commissioner with particular experience in the transport sector.
[bookmark: _Toc126067592]Responsibilities
· Providing expert, impartial advice to the government on infrastructure. 
· Working with the Chair and other Commissioners to finalise the second National Infrastructure Assessment and shape and develop specific studies.
· Bringing specific skills or experience from particular sectors to the NIC. 
· Engaging with the government, industry, interest groups and other stakeholders to promote the NIC and gather a wide range of views on future infrastructure.
· Occasional media and conference engagements.
[bookmark: _Toc74057373][bookmark: _Toc126067593]Person Specification 
· Ability to provide robust, independent advice to the government at senior/board level, including through assessing complex information, analysis and views from diverse stakeholders. 
· Ability to consider the long-term development of the UK’s infrastructure landscape, and understand the government’s infrastructure objectives within the wider policy, delivery and finance context. 
· Comprehensive understanding of the transport sector and its infrastructure at a national and regional level. 
· Track record of communicating and influencing at senior levels
· A leader in their field, with senior level experience in transport or in a sector relevant to transport policy, planning and/or delivery. 
· Experience of representing organisations in public and engaging with a wide range of stakeholders. 



[bookmark: _Toc74057374][bookmark: _Toc126067594]Terms and Conditions 

[bookmark: _Toc126067595]Time commitment
The time commitment as Commissioner is two days per month, to include attendance at Commission meetings and other activities relevant to the Commission. 

[bookmark: _Toc126067596]Timing of the appointment 
The successful candidate would ideally take up their post in July 2023.

[bookmark: _Toc126067597]Location 
The NIC has offices based in central London and Leeds. Commissioners will be able to work both remotely and from the NIC office locations. 

[bookmark: _Toc126067598]Remuneration 
The Commissioners of the NIC will be paid an annual fee of £20,000. Reasonable travel expenses and subsistence will be reimbursed where appropriate, but the role is not pensionable.

[bookmark: _Toc126067599]Period of appointment 
The appointment will be for a term of up to 5 years. Term of appointment can be discussed at interview.

[bookmark: _Toc126067600]Conflicts of interest
The Commission advises on issues with wide implications across the economy and society. Potential conflicts of interest from a financial, business or public policy point of view must be declared and discussed at interview. The successful candidate will be required to complete a Declarations of Interest form on appointment.
[bookmark: _Toc74057375]

[bookmark: _Toc126067601]How to Apply 

The recruitment process is being undertaken by GatenbySanderson on behalf of HM Treasury and the National Infrastructure Commission. If you wish to apply for this position, please supply the following: 
· A comprehensive CV setting out your career history, with responsibilities and achievements. 
· A covering letter (maximum two sides of A4) highlighting your suitability and setting out how you meet the person specification. Please note that the covering letter is an important part of your application and is as much the means by which you will be assessed as your CV.
· A Diversity Monitoring Form and Conflicts of Interest Questionnaire will form part of your online application. 

Failure to submit both documents will mean the panel only have limited information on which to assess your application against the criteria in the person specification.  

As part of the online application process, you will be asked a number of diversity-related questions. If you do not wish to provide a declaration on any of the particular characteristics, you will have the option to select 'prefer not to say'. All monitoring data will be treated in the strictest confidence and will not be provided to the selection panel. 

If you are unable to apply online, or have any issues with the online application process, please contact devon.coates@gatenbysanderson.com 

To apply, please visit:  https://www.gatenbysanderson.com/job/GSe93242/

[bookmark: _Toc126067602]Disability Confident Scheme 
Disabled applicants who meet the minimum selection criteria in the job specification are guaranteed an interview. Selection will be on merit. If you wish to claim a guaranteed interview under the Disability Commitment, you should complete the relevant section of the online application. It is not necessary to state the nature of your disability.


[bookmark: _Toc74057376][bookmark: _Toc126067603]Recruitment Process 
[bookmark: _Toc126067604]Longlist 
You will receive an acknowledgment of your application through the online process. If you do not receive a notification of your application please contact devon.coates@gatenbysanderson.com. 
The panel will then assess your application to select those demonstrating the best fit with the role by considering the evidence you have provided against the essential criteria set out in the ‘Person Specification’ section. Failure to address any or all of these may affect your application.
The timeline later in this pack indicates the date by which decisions are expected to be made, and all candidates will be advised of the outcome as soon as possible thereafter. Candidates selected for longlisting will be invited for a preliminary discussion with GatenbySanderson to further explore their skills and experience.
Candidates applying under the Disability Confident Scheme who meet the minimum selection criteria in the job specification are guaranteed an interview.

[bookmark: _Toc126067605]Shortlist
The panel will review reports on those longlisted and will select a shortlist of candidates whose applications best demonstrate suitability for the role, by considering the evidence provided against the essential criteria set out in the Person Specification.

[bookmark: _Toc126067606]Discussion with the Chair of the National Infrastructure Commission
Shortlisted candidates will have the opportunity to speak to Sir John Armitt, Chair of the National Infrastructure Commission, prior to the final interview. This is an informal discussion to allow candidates to learn more about the role, and is not part of the assessment process.

[bookmark: _Toc126067607]Due Diligence  
Please note that due diligence will be carried out on shortlisted candidates. Candidates should expect this to include searches of previous public statements and social media, blogs or any other publicly available information. Prior to interview, you will be asked to provide details of two professional referees together with a brief statement of the capacity and over what period of time they have known you. 

[bookmark: _Toc126067608]Expected timeline 
We will try and offer as much flexibility as we can, but it may not be possible to offer alternative dates for assessments or interviews. You are therefore asked to note the below timetable, exercising flexibility through the recruitment and selection process, in order to meet the dates given. 
This appointment will be subject to ministerial approval. 
Please note that these dates may be subject to change. The anticipated timetable is as follows:

	Closing date for applications 

	11pm Wednesday 29th March 2023 

	Longlist meeting

	Week commencing 10th April 2023

	Preliminary interviews with GatenbySanderson 

	Week commencing 1st May and 8th May 2023

	Shortlist meeting 

	Week commencing 15th May 2023

	Informal discussion with the Chair of NIC 

	Week commencing 5th June 2023

	Final panel interviews  

	Week commencing 12th June 2023 



The recruitment panel will consist of: 
· Joanna Key, Director Infrastructure and Growth, HM Treasury (Panel Chair)
· Sir John Armitt, Chair of the NIC 
· James Heath, CEO of the NIC 
· Nicola Shaw, CEO of Yorkshire Water (Independent Member of Panel)
The recruitment panel will make a recommendation on recruitment to the Chancellor.  A final decision on appointments will be made by the Chancellor.

[bookmark: _Toc126067609]Complaints
If you feel your application has not been treated in accordance with the Recruitment Principles, and you wish to make a complaint, you should contact Devon Coates (devon.coates@gatenbysanderson.com)  in the first instance.


[bookmark: _Toc74057377][bookmark: _Toc126067610]The Seven Principles of Public Life 
[bookmark: _Toc126067611]Board members are subject to the Cabinet Office’s code of conduct for board members of public bodies which also requires us to understand and comply with these principles.   

[bookmark: _The_principles_are:][bookmark: _Toc126067612]The principles are:  
· Selflessness - holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family or their friends.  

· Integrity - holders of public office should not place themselves under any financial obligation to outside individuals or organisations that might influence them in the performance of their official duties.  

· Objectivity - in carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.  

· Accountability - holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.  

· Openness - holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.  

· Honesty - holders of public office have a duty to declare any private interests relating to their public duties and take steps to resolve any conflicts arising in a way that protects the public interest.  

· Leadership - holders of public office should promote and support these principles by leadership and example.  

[bookmark: _Code_of_Conduct][bookmark: _Toc126067613]Code of Conduct for Board Members 
Board members are required to comply with the code of conduct setting out the standards expected from those serving on the boards of public bodies in the United Kingdom. The code of conduct can be viewed here.
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Contact  

If you would like an informal conversation about this role, please contact GatenbySanderson:

Rosanne.sarratt@gatenbysanderson.com
James.payne@gatenbysanderson.com 
[image: Shape

Description automatically generated with medium confidence]Julie,myers@gatenbysanderson.com
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