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We are looking for outstanding individuals for the post of
Children and Family Court Advisory and Support Service Board Member
Reference number: PAT160065 
            (please use the above reference in all correspondence)
Location: Meetings usually take place in London and on occasion in other locations in the UK. Some travel is required to attend meetings and events across the UK
Term of appointment: 4 years
Time commitment: 35 days a year
Remuneration: £286.82 per day 
Expected start date of role: April 2023
Closing date for applications is 11am on Monday, 12 December 
Applications should be submitted to the Ministry of Justice Public Appointments Team via PublicAppointmentsTeam@justice.gov.uk. 
Guidance on how to write a successful application is provided at Appendix 2.

Alternative format versions of this candidate information pack are available on request from the Public Appointments Team, contact details as above.

Twitter 
Follow us to keep up to date with public appointments vacancies.
All public appointments are advertised on the Cabinet Office’s Public Appointments website (http://publicappointments.cabinetoffice.gov.uk/) and the Public Appointments Twitter feed (@publicappts). 
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1. Introduction 
Dear Candidate,
Thank you for your interest in becoming a member of the Children and Family Court Advisory and Support Service (Cafcass) Board.

You may already have some idea about the important work we do in Cafcass and the following pages will tell you more about the organisation’s purpose and the requirements on Cafcass Board members.

Cafcass is an independent (non-departmental) public body which has a statutory responsibility to safeguard and promote the welfare of children going through family proceedings.  These can be disputes between parents about child arrangements following separation or divorce, or intervention by local authorities when children are at risk of significant harm.  Cafcass ensures that children and young people who are the subject of such proceedings are kept safe, their voices are properly heard, the decisions made about them by courts are in their best interests and that they and their families are supported throughout the process, no matter what form their family takes in the modern world.  

Cafcass is the largest single employer of social workers in England.  It seeks to secure the best possible outcomes for children and young people whose future care is subject to decisions by the family court.  Cafcass practitioners undertake direct work with these children and young people and their families, to ensure the child has the opportunity to make their wishes and feelings clear and provide independent expert social work analysis and recommendations to the family court.  

In its most recent inspection of Cafcass in March 2018, Ofsted reported that Cafcass is delivering an outstanding service.  Cafcass is in its third year of the strategic plan 2019-23 which is focused on maintaining continuous improvement in casework, against a challenging backdrop of increased demand and constrained resources, as well as engaging with families and the wider support system to bring about better outcomes for children and families.  Planning is in place to look at strategic risks and opportunities to help set priorities for the next strategic plan period.
If after reading the material you have further questions about any aspect of this post or the recruitment process, you are welcome to contact the Public Appointments Team at: Publicappointmentsteam@justice.gov.uk.

If you believe you have the experience and qualities we are seeking, we very much look forward to hearing from you. I do hope you will consider applying for this important position.

Sally Cheshire CBE, Chair of Cafcass 
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2. About Cafcass
Cafcass provides an independent voice for children in the family court, ensuring that arrangements proposed to the court by local authorities (in public law) and parents or other family members (in private law) are in children’s best interests.
Cafcass is independent of the courts, social services, education and health authorities and all similar agencies.

Cafcass’ Strategic Plan, which sets out its Mission and Values, can be found on its website: https://www.cafcass.gov.uk/about-cafcass/reports-and-strategies/
3. The role of the board members
The purpose of the Board is threefold: to ensure good governance across the organisation, to add value to Cafcass’s strategic direction and programmes, and to ensure that Cafcass’ policies are compatible with those of the Secretary of State.

The Board is specifically responsible for: 

· Establishing and taking forward the strategic aims and objectives of Cafcass consistent with its overall strategic direction and within the policy and resources framework determined by the responsible Minister; 

· Ensuring that the responsible Minister is kept informed of any changes or risks that are likely to impact on the strategic direction of Cafcass or on the attainability of its targets, and determining the steps needed to deal with such changes or risks; 

· Ensuring that any statutory or administrative requirements for the use of public funds are complied with; that the Board operates within the limits of its statutory authority and any delegated authority agreed with the Department, and in accordance with any other conditions relating to the use of public funds; and that, in reaching decisions, the Board takes into account guidance issued by Department; 

· Ensuring that it receives and reviews regular financial information concerning the management of Cafcass; is informed in a timely manner of any concerns about the activities of Cafcass; and provides positive assurance to the Department that appropriate action has been taken on such concerns; 

· Demonstrating high standards of corporate governance at all times, including by using the Audit and Risk Assurance Committee to help the Board to identity, address and manage key financial and other risks;

· Ensuring Cafcass is compliant with appropriate adaptations of sections of Corporate Governance in Central Government Departments: Code of Good Practice; 

· Ensuring suitable business continuity arrangements are put into place and tested; and 

· Appointing a Chief Executive and, in consultation with the Department, setting performance objectives and remuneration terms linked to those objectives for the Chief Executive, which give due weight to the proper management and use of public resources. 
Members of the Board may be called upon to chair various Cafcass working groups that are charged with developing strategies for priority areas, or to take on lead roles for specific issues. The lead role system is well developed and is based upon important thematic issues being taken forward by a Board member and designated senior manager, on behalf of the Board and the Cafcass Executive (the Corporate Management Team).
Eligibility
There must be no employment restrictions, or time limit on your permitted stay in the UK.  
We welcome applications from all those who are eligible. 

However, as Cafcass was established to carry out an independent function at arm’s length from the Government, we are mindful that appointing someone who is employed by a government department might compromise that independence - or perception of independence - as well as diminishing the confidence of stakeholders and the general public. 

If you are in receipt of a salary from a government department and wish to apply, you should expect that - if selected for interview - the Advisory Assessment Panel will explore whether any perceived or real conflicts of interest might exist if you were to be appointed and, if so, how this might be managed or mitigated. The latter might include an undertaking to resign from government employment, if appointed, and - if considered appropriate - for there to be an interval between resignation and taking up appointment to the Children and Family Courts Advisory and Support Service.
Essential criteria
Candidates will be able to demonstrate the following:

· Commitment to improve the outcomes for children and young people in family court proceedings. Ability to work as part of a Board to advise, challenge and hold to account Cafcass leaders and our partners to deliver positive change for children involved in legal proceedings;
· Knowledge of the family justice system: Proven experience of (or a commitment to quickly acquire) an understanding of the family justice system and children’s services, including child safeguarding priorities and programmes, children’s social care and court work; 
· Excellent communication and influencing skills: Ability to gain the respect and confidence of senior stakeholders and to collaborate effectively with them to achieve shared goals across a complex system; 

· Ability to contribute towards strategy and good governance: Appreciation of the management of operational and financial risk in the public, private or voluntary sectors.
Desirable criteria

Candidates should ideally have experience in one or more of the following areas:

· Promoting organisational values, behaviours and diversity: Able to evidence leading or promoting values and improving equality and diversity within an organisation;
· Cultural and organisational transformation: Experience of leading, managing and embedding change through people, practice and technology;
· Digital engagement and data analytics/insights: Understanding of how to use digital and social platforms to engage with a variety of audiences and/or use data analytics tools to provide insights to support policy and operational change.
4. Other important appointment information
There must be no employment restrictions, or limit on your permitted stay in the UK.
Tenure: Public appointments are offered on a fixed term basis. We do this to ensure that the leadership of our public bodies is regularly refreshed and that the Children and Family Court Advisory Service can benefit from new perspectives and ideas. 
The appointment will run for four years with the possibility of reappointment for a further term subject to satisfactory appraisal and at the discretion of Ministers.  
In line with the Governance Code for Public Appointments, there is a strong presumption that no individual should serve more than two terms or serve in any one post for more than ten years. Cafcass regulations set out that period of appointment in total must not exceed eight years.
Remuneration, Allowances and Abatement: 
Remuneration is subject to deducations of tax and National Insurance contributions at source.  
The role is pensionable. In some circumstances your remuneration may be abated if you receive a public service pension. You will need to seek advice from your pension provider aboutthis.  Reasonable standard travel expenses will be payable.
Performance Appraisal: You will be assessed annually on performance; appraisal arrangements will be agreed on appointment.            
Standards in Public Life: Public appointees are required to uphold the Committee on Standards.  Seven Principles of Public Life You are also expected to adhere to the  Code of Conduct for Board Members of Public Bodies 
5. Diversity and Inclusivity 
We want to ensure any appointee to the Department’s arm’s length bodies is committed to promoting diversity, in its broadest possible sense. This will include embedding a commitment to the principles of levelling up and championing opportunity for all across the organisation, helping to ensure that the organisation is one in which a genuinely diverse range of views can be expressed, without fear or favour.
We encourage applications from all candidates regardless of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.

[image: image5]
Arrangements for candidates with a disability: 

An offer of an interview will be given to candidates with disabilities who supply sufficient evidence to meet the minimum selection criteria for the role. 

Reasonable Adjustments: 
If you have a disability and require any arrangements or adjustments for any part of the recruitment or selection process, please state clearly on your form and e-mail to; 

PublicAppointmentsTeam@justice.gov.uk 

Further information can be found via this link: https://publicappointments.cabinetoffice.gov.uk/recording-whether-or-not-you-have-a-disability/
6. Advisory Assessment Panel membership

The Panel will be:
· Ed Lidington – Director, Court Recovery, Criminal and Family Justice Directorate, Ministry of Justice;
· Sally Cheshire CBE – Chair, CAFCASS and 

· Amerdeep Somal, Independent Panel Member 
The Advisory Assessment Panel (AAP) Chair will report to Ministers on the outcome of the interviews.  Ministers are responsible for making the appointment 
7. The appointment process and timeline
These appointments will be made by March 2023.
The Commissioner for Public Appointments ensures that appointments are made in accordance with the Governance Code and the principles of public appointments. All appointments follow a recruitment process set out in the Governance Code for Public Appointments.  
Key stages and timings in the campaign process:

	APPLICATION
Personal Statement, CV and supporting documents must be sent by the closing date.
	9am, Monday 12 December 

	SIFT                               

The Panel will meet to assess the applications.

Candidates will be informed of the outcome by e-mail approximately 2wks prior to the interview date.
	January 2023

	Informal Discussion

Pre-interview with members of the Family Justice Young People’s Board* 
	Late February/March 2023

	INTERVIEWS

Shortlisted candidates will be interviewed by the Panel. References will be taken before interview.
	Late February/March 2023 

	INTERVIEW RESULTS

Candidates will be informed of the outcome by e-mail..
Candidates will be updated if there are any changes to this timetable.
	March 2023

	ANNOUNCEMENT

Appointments are publicly announced and security checks started
	March 2023

	EXPECTED START DATE OF ROLE 
	April 2023 


Feedback

Please note that it is not possible to provide specific, individually tailored feedback following the sift stage but we will provide, on request, feedback to those who are interviewed. 
Interviews

*FJYPB - is a group of over 50 children and young people aged between 8 and 25 who have been through the family justi0 ce system or who have an interest in children's rights and the family courts. The members come from all across the country and from a range of backgrounds. The FJYPB’s purpose is to ensure that the family justice system and particularly the Family Justice Board remain child-centred and child inclusive.  

Interviews may take place via MS Teams. If you accept an invitation to interview, we will take two references in advance of the interview.  By providing the details of two referees you are consenting to us approaching them in this way.

If you cannot attend an interview on one of the dates shown, please advise us as soon as you can. It may be possible to arrange an alternative date at the discretion of the AAP.  Please note, if travel is required to attend interviews, travel expenses are not reimbursed. The Secretary of State or another Minister may ask to meet each of the candidates before or after interview.

If called for interview, the AAP will explore your experience and expertise to determine whether you meet the essential criteria for the role. You may be asked to deliver a short presentation at the commencement of the interview. This will be confirmed in your invitation to interview letter. 

Security Clearance

For the successful candidate, confirmation of appointment will be subject to basic clearance checks, covering confirmation of identity and right to work in the UK plus a criminal record check. This will involve completion of several paper and electronic forms and can take up to five weeks to process following completion of the forms. 

The post requires Security Clearance (SC) and you will be asked to complete an online vetting form, which can take a further seven weeks to complete the process. If you are called for interview and already hold current SC clearance please provide evidence when you attend for interview.
If you have any questions about any aspects of this post, you are welcome to request an informal discussion with the Chief Executive who can be contacted via members.office@cafcass.gov.uk
8. How to apply 
To make an application, please send:

· A CV (maximum two sides of A4) detailing your qualifications, employment history and any appointments or offices you hold. Please also provide your preferred contact number and email address.
· A personal statement (maximum two sides of A4) providing evidence against the role criteria and your suitability for the post. Please consider the role and criteria carefully in preparing your statements. Information from AAP indicates that applications which offer specific and tailored examples against the criteria, making clear the candidate’s role in achieving an outcome are often the strongest.  Structuring the statement around the criteria using relevant headings also aids clarity.  
Guidance on how to write a successful application can be found at Appendix 2.

Supporting Documents form (attached separately on cabinet office website)
Please also complete and return the Supporting Documents form which seeks the following information:: 
· Conflicts of interest and Previous Conduct:  If you have any interests that might be relevant to the work of Cafcass, and which could lead to a real or perceived conflict of interest if you were to be appointed, please provide details in your supporting documents.
Given the nature of public appointments, it is important that those appointed as members of public bodies maintain the confidence of Parliament and the public. If there are any issues in your personal or professional history that could, if you were appointed, be misconstrued, cause embarrassment, or cause public confidence in the appointment to be jeopardised, it is important that you bring them to the attention of the Assessment Panel and provide details of the issue/s in your supporting letter. In considering whether you wish to declare any issues, you should also reflect on any public statements you have made, including through social media. The Advisory Assessment Panel may explore any issues with you before they make a recommendation on the appointment. Failure to disclose such information could result in an appointment either not being made or being terminated.

Conflicts might arise from a variety of sources such as financial interests or share ownership, membership of, or association with, particular bodies or the activities of relatives or partners.  If you need further advice, please contact Mark Lambert at PublicAppointmentsTeam@justice.gov.uk
· Signifcant Political Activity

· Number of other public appointments held
· Referee details – please give names/contact details of two referees (who will be contacted if you are shortlisted for interview);
Diversity monitoring –Please complete this online form. Information is requested for monitoring purposes only and plays no part in the selection process.  It will be kept confidential and will not be seen by the AAP. 
Please send your CV, personal statement and supporting documents to: PublicAppointmentsTeam@justice.gov.uk quoting reference PAT160065 in the subject line of your email.  We will acknowledge receipt. 
9. Complaints Process

If you have a complaint about any aspect of the way your application has been handled, we would like to hear from you. In the first instance please write to or e-mail the Public Appointments Team at the address or e-mail address given below quoting the appropriate reference number. 

Maggie Garrett, Ministry of Justice, Head of the Public Appointments Team, ALB Centre of Expertise, Ministry of Justice, E-mail address: PublicAppointmentsTeam@justice.gov.uk 

Complaints must be received by the Public Appointments Team within 12 calendar months of the issue or the closure of the recruitment competition, whichever is the later. 

We will acknowledge your complaint within two working days of receipt and reply within 20 working days of receipt. We will tell you if we cannot meet this deadline for any reason and provide an expected reply date. 

Taking it further: If you are still concerned after receiving your reply you can write to:

Commissioner for Public Appointments, Room G/8, Ground Floor, 1 Horse Guards Road,

London, SW1A 2HQ: publicappointments@csc.gov.uk.
The Commissioner for Public Appointments (CPA) regulates and monitors appointments to public bodies to ensure procedures are fair. More information about the role of the Commissioner, the Governance Code for Public Appointments and the complaints process is available  here

Alternatively, please contact the Commissioner’s office on 020 7271 6729, or 0207 271 3305 for a printed copy of the complaints process.

10. Checklist
Please refer to the table below to ensure you send us all the necessary information.

	Documents to be completed and sent:
	Tick 

	Your CV (maximum two side of A4) 
	

	Supporting Statement (maximum two side of A4)
	

	Supporting Documents form which includes :
· Conflicts of Interest and previous conduct;

· Significant political activity

· Number of other public appointments held; and

· Please also supply details of your referee’s.
	

	Diversity monitoring form (via Microsoft forms link)
	


11. Your personal Information
In accordance with the Public Appointments Order in Council 2019(4)(5), we will process your application in accordance with the UK General Data Protection Regulation (UK GDPR), the Data Protection Act 2018 and the Ministry of Justice’s Information Charter, which can be found at https://www.gov.uk/government/organisations/ministry-of-justice/about/personal-information-charter.
Your data will be held securely and access will be restricted to those dealing with your application or involved in the recruitment process. Your data may also be shared with the Commissioner for Public Appointments and other relevant government departments, including the Cabinet Office, as part of a complaint investigation or review of the recruitment process. Cabinet Office will handle data in accordance with their Privacy Notice https://publicappointments.cabinetoffice.gov.uk/privacy-notice.   Your data may also be disclosed as required by law or in connection with legal proceedings.

Your data will be stored for up to two years and processed for the purpose of the recruitment process, diversity monitoring and, if successful, your personal record. If appointed, your data will be stored for the duration of your tenure and may be shared with the organisation to which you are appointed, unless you specifically request us not to. 
Should you wish your data to be removed from our records, please contact:

 publicappointmentsteam@Justice.gov.uk.
Appendix 1 - The seven principles of public life
All candidates for public appointments are expected to demonstrate a commitment to, and an understanding of, the value and importance of the principles of public service. The seven principles of public life are:

Selflessness

Holders of public office should act solely in terms of the public interest.

Integrity

Holders of public office must avoid placing themselves under any obligation to people or organisations that might try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and relationships.

Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.

Accountability

Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.

Openness

Holders of public office should act and take decisions in an open and transparent manner. Information should not be withheld from the public unless there are clear and lawful reasons for so doing.

Honesty

Holders of public office should be truthful.

Leadership

Holders of public office should exhibit these principles in their own behaviour. They should actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs. 
Appendix 2 – Guidance for those applying for an MoJ Public Appointment
When applying for a public appointment, we require three pieces of documentation: Your CV, 2. Supporting Statement, 3. Supporting Documents 
This guidance gives some helpful tips on how best to present yourself to the panel who will be reviewing your application. There is no official or ‘correct way’ to write your CV or supporting statement, this is simply a guide that you may wish to refer to or use as a template.

1. CV

Here are a few pointers to keep in mind whilst writing or updating your CV:

· Please write your name at the top; 

· Do not write more than 2 pages. We appreciate this may be a challenge and your achievements could spread across several pages. However, please appreciate that the panel may have a large number of applications to assess so brevity would be appreciated. 

· Avoid spelling and grammatical errors;

· Tailor it to the position you’re applying for. Make sure to draw attention to how you have met the essential and desirable criteria throughout your achievements in life. An opening paragraph at the top of the front page would be beneficial;

· Use an updated CV. Explain what you are currently doing or what you most recently have done that fits to the role you are applying for, including dates of the positions you have held;
· Avoid big blocks of solid text. Using bullet points will help those reading the CV;
· Always explain what abbreviations stand for;
· Only include key information. The panel do not need to know about your hobbies unless they specifically match the criteria of the role you are applying for. Personal details including name, address, phone number & email address should be included. There is no legal requirement for you to put your age, or any other protected characteristic (under the Equality Act 2010) on your CV.
2. Supporting Statement

Your supporting statement is an opportunity to prove to the panel your reasons for applying for the role as well as highlighting your skills and attributes. 

· Do not write more than 2 pages.

· Use models to help structure your paragraphs. There are two models that you may find useful when writing your supporting statements:
· The WHO Model – What was your personal role? How you did it? And what was the Outcome? placing emphasis on the successful outcome.

· The STAR approach – Situation: briefly describe the context and your role, Task: the specific challenge, task or job that you faced, Action: what you did, how and why you did it and Result: what you achieved through your actions.
· Use the essential criteria as headings. The essential criteria for roles can be found on the advert on the Cabinet Office website and within the Candidate Information Pack. It is useful to the panel when assessing your application. For example;

Demonstrate intellectual capacity with the ability to make evidence-based decisions 

You would write a paragraph using evidence from your current role or from recent examples of how you have demonstrated the ability to make evidence-based decisions whilst achieving goals. You would then link this work to the public body you are applying for and how your work directly benefits the ALB and how you can be a part of the it’s future with your skill-set.  

3.  Supporting Documents (attached separately on Cabinet Office website)
· Please fill in the supporting documents form. . If you are invited  for interview, due diligence checks will be undertaken by a member of the Public Appointments Team. 

Although completing the diversity monitoring form is voluntary, it would greatly help the MoJ to build a world class organisation and recruit public appointees who are as diverse as the society they represent. 
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